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Introduction/Project Description

The Philippines SME COMPETE Project is designed to address the persistent challenges faced by
small and medium-sized enterprises (SMEs) in the country. Despite the Philippines’ strong
economic growth, SMEs—which are vital for employment and economic dynamism—struggle
with limited productivity, low participation in export markets, and barriers to integrating into
global and domestic value chains. These challenges stem from gaps in business and technical skills,
difficulties in obtaining quality certifications, insufficient market intelligence and connections, and
restricted access to long-term finance. The project recognizes that supporting SMEs to overcome
these obstacles is essential for job creation, export growth, and inclusive prosperity. The main
objective of the project is to promote the competitiveness of participating SMEs by facilitating
capability upgrading and enhancing their access to market connections. Specifically, the project
aims to help SMEs export and integrate into value chains through a combination of investment
finance, quality certification, and digital platforms. By doing so, it seeks to empower SMEs to
become reliable suppliers and exporters, thereby contributing more effectively to the country’s
economic transformation and development goals.

The SME COMPETE seeks a US$305 million loan to support exporters and supplier SMEs compete
in value chains. This initiative is undertaken in response to significant demands expressed by
private associations, anchor firms, financial intermediaries, and SME representatives. There is
already a robust and growing pipeline of subprojects supporting this effort. This will be
implemented nationwide. SME COMPETE will provide a combination of advisory and investment
support. The SME COMPETE project is proposed to be implemented in five (5) years from 2027
until 2031. Implementation is led by the Department of Trade and Industry (DTI), with support
from the Export Marketing Bureau (EMB, under DTI), Board of Investments (BOI, under DTI), and
the Small Business Corporation (SBC, under DTI) and the Department of Science and Technology
(DOST).

Project Development Objective

To increase the number of SMEs that export and integrate in global and domestic value chains
through investment finance, access to quality certification, and market connections.

Project Outcomes
e Amount of additional annual revenue generated by supported SMEs.
o Number of supported SMEs that have signed new value chain agreements.

Key Outputs
o Number of SMEs that are ESQ certified.
Number of new products/ services offered for domestic and export markets.
Number of new export markets reached by supported SMEs
Number of SMEs taking tests offered by participating in CABs

[ J
[ J
[ J
e Number of SMEs obtaining certificates offered by participating in CABs

Project Components

The project comprises the following components:

Component 1 will establish the Exporter and the Supplier Development Programs to advise and
finance SME investments towards exporting and integrating in global and domestic value chains. It will
include investment preparation assistance (administered by EMB and BOI) as well as matching grants
(administered by EMB) and loans (administered by SBC).
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Component 2 will strengthen the NQI ecosystem that SMEs rely on for testing, inspection, calibration,
and certification services. It will include support for the expansion of public metrology and
accreditation services (administered by DOST and PAB), as well as advisory support, matching grants
(administered by EMB) and loans (administered by SBC) to private CABs.

Component 3 will establish digital platforms that connect SMEs, aligned with buyers, service providers,
and consultants (administered by the relevant offices within DTI), and complementary to EMB's
existing export promotion platforms and databases.

Component 4 will support project management.

The Philippines SME COMPETE is being prepared under the World Bank’s Environment and Social
Framework (ESF). Per Environmental and Social Standard ESS 10 on Stakeholder Engagement and
Information Disclosure, the implementing agencies should provide stakeholders with timely, relevant,
understandable, and accessible information, and consult with them in a culturally appropriate
manner, which is free of manipulation, interference, coercion, discrimination, or intimidation. Existing
Philippine laws and policies with participatory provisions such as: PD 1586 (1987) — Philippine EIS
System; DENR AO 2017-15: Public Participation under the PEISS; Local Government Code of 1991; BP
344 (1983) Accessibility Law, RA 8371 IPRA, RA 9710 Magna Carta of Women, and RA 7277 Magna
Carta for Disabled Persons are aligned with the World Bank’s ESS 10 core principles.

2. SEP Principles and Objectives

The overall objective of this Stakeholder Engagement Plan (SEP) is to define a program for stakeholder
engagement, including public information disclosure and consultation throughout the entire project
cycle. Existing institutional systems of DTI and its partner implementing entities for participation,
consultation and stakeholder engagement shall be utilized and strengthened as the SEP outlines the
ways in which the project team will communicate with stakeholders and include a mechanism by
which people can raise concerns, provide feedback, or make complaints about project activities or any
activities related to the project.

This SEP will adhere to the following stakeholder engagement guiding principles in order to meet best
practice approaches:

o TIMELINESS AND LIFE-CYCLE APPROACH. Begins early in the project planning process to
gather initial views on the project proposal and inform project design and is conducted on an
ongoing basis conducted during the whole project life cycle as risks and impacts arise;

e INCLUSIVITY. Stakeholder identification is undertaken to support better communications and
build effective relationships. Equal access to information is provided to all stakeholders.
Sensitivity to stakeholders’ needs is the key principle underlying the selection of engagement
methods. Special attention is given to vulnerable groups that may be at risk of being left out
of project benefits, particularly women, the elderly, persons with disabilities, displaced
persons, and migrant workers and communities, and the cultural sensitivities of diverse ethnic
groups;

® TRANSPARENCY. Based on the prior disclosure and dissemination of relevant, transparent,
objective, meaningful, and easily accessible information in a time frame that enables
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meaningful consultations with stakeholders in a gender and culturally appropriate format, in
relevant local language(s), settings, and understandable to stakeholders;

PARTICIPATORY. Enables the incorporation of all relevant views of affected parties and other
stakeholders into decision making, such as project design, mitigation measures, the sharing of
development benefits and opportunities, and implementation issues;

FREEDOM FROM COERCION. Undertaken in an atmosphere free of external manipulation,
interference, coercion, discrimination, and intimidation;

CONFLICT-SENSITIVITY. Applies a conflict-sensitive approach including the conduct of conflict
assessment to ensure that project activities do not exacerbate existing conflict;

FLEXIBILITY. If social distancing, cultural context (for example, particular gender dynamics), or
governance factors (for example, high risk of retaliation) inhibits traditional forms of face-to-
face engagement, the methodology should adapt to other forms of engagement, including
various forms of internet- or phone-based communication.

3. Stakeholder Identification and Analysis

Project stakeholders are defined as individuals, formal or informal groups and organizations, and/or
governmental entities whose interests or rights will be affected, directly or indirectly by the Project,
both positively and negatively, who may have an interest, and who have the potential to influence the
Project outcomes in any way. Stakeholders thus include both those who affect and those who are
affected by the Project.

In accordance with the ESS10, this SEP categorizes the stakeholders into three groups in order to
ensure a more efficient and effective stakeholder engagement:

Affected Parties: Persons, groups, and other entities within the Project Area of Influence (PAI)
that are directly influenced (actually or potentially) by the project and/or have been identified
as most susceptible to change associated with the project, and who need to be closely
engaged in identifying impacts and their significance, as well as in decision-making on
mitigation and management measures.

Groups or Individuals in Vulnerable Situations: Groups or individuals among the affected
parties who may be disproportionately impacted or further disadvantaged by the Project
and/or are more limited than others in their ability to take advantage of the Project’s benefits
compared with any other groups due to their vulnerable status. Groups or individuals in
vulnerable situations are placed at a disadvantaged position as a result of the barriers they
experience to social, economic, political and environmental resources, as well as limitations
due to illness or disability. Such an individual/group may require special engagement efforts
to ensure their equal representation in the consultation and decision-making process
associated with the Project.

Other Interested Parties: Individuals/groups/entities that may not experience direct impacts
from the Project but who consider or perceive their interests as being affected by the project
and/or who could affect the project and the process of its implementation in some way.

A Stakeholder Identification and Analysis Matrix is presented in Table 1 showing the degree of
influence and interest on the project for each identified stakeholder based on the role or potential
role of the stakeholder in the Project.
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Table 1. Stakeholder Identification and Analysis Matrix

No.

Stakeholder

Role/Potential Role in the Project

Interest on
the project

Degree of
influence
on the
project

(High, Medium, Low)

Department of
Trade and Industry
(DTI)

DTl is the main government agency
responsible for trade, industry
development, and consumer protection.

DTI serves as the main implementing
agency.

High

High

Affected Parties

Export Marketing
Bureau (EMB under
DTI)

EMB under DTl is the Bureau responsible
for export development and promotion.

EMB will support DTl in project
implementation under Component 1.
Investment preparation assistance and
matching grants will be administered by
EMB.

High

High

Board of
Investments (BOI,
under DTI)

BOI under DTl promotes investments in
industries and offers incentives.

BOI will support DTl in project
implementation under Component 1. It will
oversee supplier development.

High

High

Small Business
Corporation (SBC) -
Government
Financial Institution

The Small Business Corporation (SBC) is a
government corporation created in 1991. It
operates under the policy program and
administrative supervision of the MSME
Development Council of DTI. It serves as
the government’s primary financing arm
for MSMEs, offering a wide range of
financial and business development
services, with a national presence in 81
provinces across the country. It is a non-
deposit-taking financial institution, subject
to the supervision and examination of
Bangko Sentral ng Pilipinas (BSP).

SBC will support DTl in project
implementation under Component 1. The
SBC, an agency affiliated with the DTI, will
act as direct lender and the on-lender (i.e.,
a second-tier intermediary) to participating

High

High
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No.

Stakeholder

Role/Potential Role in the Project

Interest on
the project

Degree of
influence
on the
project

(High, Medium, Low)

financial institutions (PFls) that will offer
loans to SMEs.

Department of
Science and
Technology (DOST)

DOST is the Government Agency mandated
to provide central direction, leadership and
coordination of scientific and technological
efforts and ensure that the results
therefrom are geared and utilized in areas
of maximum economic and social benefits
for the people.

DOST will support DTl in project
implementation under Component 2.

High

High

National Metrology
Laboratory (NML)
Department of
Science and
Technology (DOST)

The National Metrology Laboratory of the
Philippines (NML) is tasked by law to
establish, maintain and disseminate the
national measurement standards in
physical quantities such as mass,
temperature, pressure, voltage, frequency,
length and luminous intensity among
others. It operates under the Industrial
Technology Development Institute (ITDI),
one of the agencies of the Department of
Science and Technology (DOST).

NML of DOST will support DTI in project
implementation under Component 2
particularly under sub-components
Metrology equipment and training and
Domestic production of certified reference
materials (CRMs).

High

High

Food and Nutrition
Research Institute
(FNRI) under DOST

The FNRI is the principal research arm of
the government in food and nutrition. It is
one of the research and development
institute of the Department of Science and
Technology (DOST).

The DOST-FNRI will support DTl in project
implementation under Component 2
particularly in providing technical
assistance to enhance staff skills to expand
accreditation of CABs, support PAB
capacity through capacity-building
initiatives, international partnerships, and

High

High
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No.

Stakeholder

Role/Potential Role in the Project

Degree of
influence
on the
project

Interest on
the project

(High, Medium, Low)

advance advocacy for national quality and
advisory support. They shall be involved in
activities related to the domestic
production of Certified Reference Materials
(CRM), as DOST-FNRI has the technical
capability to produce reference materials.
DOST-FNRI can also provide proficiency
testing services in support of the expansion
of the accreditation of Conformity
Assessment Bodies (CABs).

Industrial
Technology
Development
Institute
under DOST

(ITDI)

ITDI is one of the DOST's research and
development institutes and undertakes
multidisciplinary industrial research and
development (R&D), technical services, and
knowledge translation or technology
transfer and commercialization.

Together with DOST-FNRI, ITDI will provide
technical assistance to enhance staff skills
to expand accreditation of CABs, support
PAB capacity through capacity-building
initiatives, international partnerships, and
advance advocacy for national quality and
advisory support.

High High

Small and Medium-
sized Enterprises
(SMEs)

SMEs are categorized as follows:

e Small enterprises - Php 3,000,001 to
Php 15,000,000 in assets and 10 to 99
employees

e Medium enterprises - Php 15,000,001
to Php 100,000,000 in assets and 100 to
199 employees

SMEs are the potential beneficiaries

High High

10

Financial
Institutions

Beneficiaries of the Project who will offer
loans to SMEs-beneficiaries

Financial institutions serve as
intermediaries between those who have
capital to invest or lend and those who
need funds, facilitating economic activity
by enabling savings, investments, and
efficient allocation of resources.

High High
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No. Stakeholder Role/Potential Role in the Project Degree of
Interest on influence
the project on the

project
(High, Medium, Low)
11 | Philippine PAB as the national accreditation body of
Accreditation the Philippines is mandated to accredit
Bureau (PAB) under | inspection, testing, calibration and
DTI certifying bodies, as well as other bodies
offering conformity assessment services.
This ensures that these bodies meet
international standards of competence and
reliability. High High
The project will support PAB capacity
through capacity-building initiatives,
international partnerships, and advance
advocacy for national quality and advisory
support.
12 | Conformity A CAB performs activities to determine
assessment bodies | whether products, services, systems or
(CABs) personnel meet specified requirements,
Private CABs such as standards or regulations. CABs are
Public CABs potential beneficiaries as the Project will High High
support CABs in expanding geographically
and increasing the range of services
provided, as well as gaining international
recognition through accreditation.
13 | Bureau of | BPSis the National Standards Body of the
Philippine Philippines responsible for developing,
Standards (BPS | adopting, and publishing national High High
under DTI) standards to ensure product quality and
consumer protection.
Groups and Individuals in Vulnerable Situations

14 | Women-led SMEs

15 | Youth-led SMEs

16 | Indigenous

Peoples/Indigenous | Potential beneficiaries but may face limited

Cultural access to project benefits and are at risk of

Communities exclusion due to its disadvantaged position

(IPs/ICCs) involved | as a result of the barriers they experience High Low
in SMEs to social, economic, political and

17 | Rural and peri- environmental resources, as well as

urban SMEs limitations due to illness or disability.
18 | Elderly SME
Owners
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No. Stakeholder Role/Potential Role in the Project Degree of
Interest on influence
the project on the

project
(High, Medium, Low)
19 | Persons with
disabilities (PWD)
SME Owners
Other Interested Parties
20 | Government GFls play a crucial role in the economy by
Financial facilitating financial intermediation,
Institutions such as | promoting economic stability and High High
Land Bank supporting development initiatives.
21 | Philippine Manages and regulates economic zones to
Economic Zone attract both foreign and local investment Hich Medium
Authority (PEZA) &
22 | Halal Development | Focuses on developing and promoting the
Office (under DTI) halal industry High Medium
23 | Center for Organizes local trade fairs and international
International Trade | trade fair participation to showcase
Expositions and Philippine products globally . .
Missions (CITEM, High Medium
under DTI)
24 | Regional Supports industry cluster development
Operations Group . .
Med Med
(ROG, under DTI) edium edium
25 | Bureau of Small Handles the promotion, development, and
and Medium support of MSMEs.
Enterprise High High
Development
(BSMED, under DTI)
26 | Resource Manages and oversees resource
Generation and generation, including programs on gender
Management and development (GAD), persons with High High
Service (RGMS, disabilities (PWD), senior citizens, and
under DTI) POPCOM-related concerns.
27 | Multinational Potential buyer of SME-beneficiaries as the
Companies (MNCs) | project will target SMEs that aim to
become suppliers to local anchor firms and . .
MNCs, as well as those that are already Medium Medium
suppliers and seek to diversify their
offerings in current supply chains and/or
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No.

Stakeholder

Role/Potential Role in the Project

Interest on
the project

Degree of
influence
on the
project

(High, Medium, Low)

expand their operations into new supply
chains.

28

Department of
Finance (DOF)

As the Borrower, the DOF shall provide
overall oversight, ensure policy alignment
with national priorities, and coordinate
with the World Bank on fiduciary and
reporting requirements. The DOF shall
supervise the flow of project funds and
endorse major implementation decisions.

High

High

29

Bangko Sentral ng
Pilipinas (BSP)

The BSP shall provide regulatory guidance,
ensure policy consistency with prudential
standards, and support the enabling
environment for SME finance. It shall
coordinate with the DTl and financial
institutions to address regulatory barriers
affecting SMEs

High

High

30

Department of
Economy, Planning,
and Development
(DEPDev)

shall provide policy oversight and ensure
alignment of the project with national
development priorities, particularly on
trade and industry advancement

High

High

Based on the results of the Stakeholder Identification and Analysis Matrix, a Framework for
Stakeholder Mapping is presented in Figure 1 as basis to determine the stakeholder engagement
activities and methods of engagement best suited for each stakeholder category during the project
preparation and implementation. A stakeholder map is a visual representation with four-quadrants
used to identify stakeholders and categorize them in terms of their influence and interest in the
project. Stakeholders are plotted on this map depending on how they fall on these two parameters.
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Figure 1: Framework for determining stakeholder engagement activities®

As an illustration, the individuals or groups in vulnerable situations (Women-led SMEs, Youth-led
SMEs, Indigenous Peoples/Indigenous Cultural Communities (IPs/ICCs) involved in SMEs, Rural and
peri-urban SMEs, Elderly SME Owners, Persons with disabilities (PWD) SME Owners) fall under the
guadrant low influence but have high stake. Their participation is important to the project but have
low influence, hence the project would need to adopt specific methods of engagement to enable them
to take part in the project processes and raise their voices so as to be heard. While the stakeholders
under high influence and high stake quadrant are considered top priority such as the DTl and all other
support implementing stakeholders such i.e. EMB, BOIl, SBC, DOST, NML. Specific methods of
engagement shall be implemented to ensure their participation.

4. Stakeholder Engagement Program

4.1. Summary of stakeholder engagement done during project preparation

During project preparation, strategic stakeholder engagement for the SME COMPETE Project was
conducted through a series of consultation meetings, interviews and focus group discussions with
various SMEs that provided valuable information in formulating the project design. Targeted
consultations were conducted with firms across priority sectors to validate survey findings and
deepen understanding of firm-level constraints and upgrading needs. Engagements focused on
production capabilities, certification requirements, supply-chain integration, and investment
readiness, and informed the design of Component 1. A total of 61 firms across industries and regions
participated in these firm-level diagnostics and consultations, providing practical insights into the
financial and economic feasibility, and sequencing of proposed interventions. The SMEs represented
the following priority sectors: 1) Processed Food and Beverages; 2) Semiconductors and Electronics;
3) IT-BPM and Digital Services; 4) Furniture and Home Furnishings; 5) Textiles, Wearables, and
Apparel; 6) Aerospace Parts and Accessories; 7) Automotive Parts and Accessories.

! Based on the following references: World Bank. (2003). Social Analysis Sourcebook. Washington, DC. And International
Atomic Energy Agency. (2023). Stakeholder Analysis. Retrieved from Stakeholder Analysis | IAEA.
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SME Stakeholders Consulted

Sector Luzon?® Visayas® Mindanao® Total
Processed Food 8 3 5 16
Semiconductors & 7 0 0 7
Electronics

Digital Service Exports 7 4 0 11
Furniture & Home 3 8 0 11
Furnishings

Textiles, Wearables & 8 4 0 12
Apparel

Aerospace Parts 2 0 0 2
Automotive Parts 2 0 0 2
Total 37 19 5 61

Legend: Luzon?®: (NCR, Regions |, lll, IV-A); Visayas®: (Regions VI, VIl); Mindanao® (Regions X)

The series of stakeholder consultations were conducted within the period May to December 2025 (see
Annex 1 Table 1). A total of 147 stakeholders participated, of which 62 (42%) are male and 85 (56%)
are female. Four key constraints to SMEs’ investment and competitiveness in the Philippines were
identified through the consultations: the lack of skills, quality certifications, market intelligence and
business connections, as well as long-term finance.

4.2. Stakeholder engagement plan

The SEP outlines the strategy and activities that will guide the Project’s communication, participation,
and information-disclosure processes throughout its life cycle. It aims to ensure that all stakeholders—
especially implementing partners and groups in vulnerable situations—are meaningfully consulted,
well-informed, and provided with accessible avenues to share inputs, feedback and raise concerns.

The DTI, with assistance from its Regional Offices, is responsible for communicating to specific
stakeholders the modality of consultation, date, time, location and purpose of consultations to be
conducted ensuring participation and inclusion of groups in vulnerable situations. The results of the
identification, analysis, mapping and categorization of the stakeholders are used to identify the
appropriate consultation strategies/engagement method during the various Project stages as
presented in Table 2.

Table 2: Stakeholder Engagement Plan

Project Stage Topic of Target Engagement Responsible Frequency/
Consultation/ Stakeholders Method / Unit/Entity Time Period
Message Activity
Project Project design, DTI with its Consultations, | DTI Prior to loan
Preparation possible risks and | support Meetings, Project effectiveness
impacts of the implementing | Focus Group Management
project to the stakeholders Discussions Office (PMO)
project (i.e. EMB, BOI, | (FGDs), with World
stakeholders SBC, DOST, Interviews Bank (WB)
NML)
SMEs
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Project Stage Topic of Target Engagement Responsible Frequency/
Consultation/ Stakeholders Method / Unit/Entity Time Period
Message Activity
Fls
Groups or
individuals in
vulnerable
situations (i.e.
Women-led
SMEs,
Indigenous
Peoples)
Early Formulation of DTI with its Consultations, | DTI PMO Within the first
Implementation | Selection / support Coordination quarter of
Eligibility Criteria implementing | Meetings, implementation
stakeholders Focus Group
Project SMEs Discussions,
Requirements Fls Interviews
including Groups or IEC materials
compliance to individuals in (digital and
environmental vulnerable printed)
and social situations (i.e.
standards Women-led
SMEs,
Grievance Redress | Indigenous
Mechanism (GRM) | Peoples)
— both Project
GRM and Labour
GRM
Implementation | Project updates, Implementing | Feedback DTI PMO Ongoing
and Monitoring | gather feedback stakeholders sessions, throughout the
and resolve issues | and monitoring project cycle
swiftly beneficiaries visits, surveys,
Other GRM various
interested uptakes
parties IEC materials
(digital and
printed)
Mid-term Assess Implementing | Review DTI PMO Mid-term (year
Review effectiveness of stakeholders workshops, 3)
engagement and and consultations
gather suggestions | beneficiaries and FGDs
for areas of
improvement
Project Share results, All Exit DTI PMO Final year of
Completion lessons learned stakeholders consultations, | with WB project
and sustainability | including workshops,
plans beneficiaries FGDs, site-
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Project Stage Topic of Target Engagement Responsible Frequency/

Consultation/ Stakeholders Method / Unit/Entity Time Period
Message Activity
inspection of
SMEs

4.3. Ways to incorporate the views of groups or individuals in vulnerable situations

To address the need for a differentiated approach in terms of gender and sexual orientation as well
as persons with disabilities (PWDs), the following measures are recommended to be adopted during
the conduct of consultations and engagement activities:

Gender-sensitive and person-first language. Language used and texts referring to or addressing
both women and men must make women and men equally visible. This applies to, amongst others,
forms, documents, posters and language used during consultations. Attention must also be paid
to a gender-sensitive choice of images when preparing information and education materials
related to the project. Language that is respectful to LGBTQI individuals/SGM groups also needs
to be used. For persons with disabilities (PWDs), derogatory forms of addressing and referring
will be avoided, with the use of person-first language adopted in official communication and
engagement activities.

Disaggregated data collection and analysis. Data must be collected, analyzed and disaggregated
by gender to enable gender-sensitive data analysis as a basis for decision-making. When
applicable, data should also be disaggregated to determine representation of indigenous peoples,
PWDs, and/or senior citizens.

Equal access to project benefits and utilization of services from the subprojects. Social
assessments and consultations during subproject preparation and implementation must assess
the different needs and effects on women and men so that benefits could be equally accessed by
both men and women.

Balanced gender ratio. Balanced gender ratio in critical subproject activities such as decision-
making processes, consultations, meetings among others. Gender balance is defined as an
approximately equal number of men and women referring to participation and input into activities
and decision-making to ensure that both male and female interests are considered and protected.

The project shall undertake meaningful consultations with Indigenous Peoples communities that are
culturally appropriate and gender and intergenerationally inclusive manner. The key engagement
strategies and processes that the Project shall employ are as follows:

e make use of existing indigenous structures and mechanisms such as but not limited to, their
Indigenous Knowledge Systems and Practices (IKSPs) and Indigenous Political Structure (IPS)
making sure the participation of representative bodies and organizations (e.g. councils of
elders or chieftains) and, where appropriate, other community members
Use the language of the Indigenous Peoples during consultation processes
Provide sufficient time for Indigenous Peoples Communities’ decision-making processes
Allow for Indigenous Peoples Communities’ effective participation in the various stages of the
project as well as in the identification of mitigation measures that could potentially affect
them either positively or negatively.
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Further, the following methods of engagement and measures will be taken in order to remove
obstacles to full and enabling participation / access to information as presented in Table 3

Table 3: Methods of engagement among groups in vulnerable situations

Description / Stakeholder Limitations to Engagement Measures and Methods of
Group in vulnerable Engagement
situations
Women-led SMEs -women- | ® Socially constructed gender | Separate small-group
led businesses and women norms often limit participation | sessions
entrepreneurs often face of women especially in
greater  obstacles in decision-making processes, | On-site sessions

accessing  credit  and because of these gender norms
financial services compared S Time of consultations should
P women may feel intimidated

to their male counterparts . . consider the schedules of
expressing views and concerns
women who often do both

in a male-dominated space . .
) o _ | productive and reproductive

e Family responsibilities may limit work

participation in events held far

from home or at fixed times Take into consideration that
® Risks of harassment, sexual | women will bring their

exploitation, or abuse duringin- | children during consultation

person or online consultations meetings, ensure venue is
conducive for children

Ensure consultations and
meetings are accessible and
conducive for pregnant and
lactating mothers.

Youth-led SMEs - Youth-led | May feel intimidated or reluctant to | Disseminate information
SMEs have limited access to | speak in mixed-age settings, | through social media, SMS,
financial  services and | especially where elders dominate | and other non-traditional

support because of lack of | discussions communication channels
collateral or credit history

required by formal financial | Limited experience in formal | Separate small-group
institutions. stakeholder engagements sessions

Lack of awareness about | Training and coaching
opportunities for engagement activities

Use of accessible formats
such as infographics, short
videos, and plain language

summaries.
Indigenous Language barrier Make use of existing
Peoples/Indigenous Cultural barrier indigenous structures and
Cultural Communities | Often faced with discrimination mechanisms when engaging
(IPs/ICCs) involved in SMEs | Geographic isolation
- IPs/ICCs face a Use IP language
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Description / Stakeholder

Limitations to Engagement

Measures and Methods of

Group in vulnerable Engagement
situations
combination of social, | May not be informed about
economic, cultural, and | consultation events due to lack of | Venue of consultations
institutional barriers that | access to communication channels | should preferably be within
limit their access to | or consultation methods are not | their community area
financial services. These | culturally appropriate

barriers include geographic

isolation, lack of formal
land titles or legal
recognition of their

ancestral domains, and lack
of access to clear and
culturally appropriate
information about financial
products.

Separate
sessions

small-group

Rural and peri-urban SMEs -
SMEs in these areas may
have limited access to
formal financial services
because of physical
distance to urban centers
where  most  financial
institutions are located and
lack of access to clear and
culturally appropriate
information about financial
products

May not be informed about
consultation events due to lack of
access to communication channels

Transportation challenges and may
lack the means to travel to
consultation venues

On-site sessions
Use of local language

Use of accessible formats
such as infographics, short
videos, and plain language
summaries.

Elderly SME Owners - these
groups may face challenges
in  accessing  financial
services and  products
because of less experience
and knowledge on digital
tools and modern financial

instruments, as well as
potential  exclusion in
consultations due to
reduced mobility and

cognitive decline.

Physical and mobility constraints

Technological and digital literacy
barriers

Home-based consultations
On-site sessions

Use of accessible formats
such as infographics, short
videos, and plain language
summaries.

Persons with disabilities | Physical and mobility constraints Home-based consultations
(PWD) SME Owners - PWDs
may face the risk of | Challenges due to inaccessible | Separate small-group
exclusion from project | venues or lack of accommodations | sessions
benefits due to reduced | (e.g., ramps, sign language
mobility and limited | interpreters, etc.)

Official Use Only 18



Description / Stakeholder Limitations to Engagement Measures and Methods of

Group in vulnerable Engagement
situations

outreach or Ensure consultation venues

communication tailored to | May face social stigma, leading to | are wheelchair accessible

their needs. A | reluctance to participate or voice | and equipped with necessary

differentiated measure is | opinions in group settings accommodations (ramps,

necessary to promote their elevators, accessible toilets

involvement and

participation.

4.4, Information Disclosure

The DTl shall ensure proper disclosure of relevant information about the project in a timely manner.
Information disclosure promotes transparency, accountability, accessibility to information, public
dialogue and engagement with stakeholders. Consistent with ESS10, information disclosure supports
decision making by the Project by allowing the public access to information on environmental and
social aspects of the project. Information should be presented in the most accessible format and
language possible, adapted to literacy levels within each group. It should also be adapted for those
who are sight or hearing impaired. The Project shall disclose project information to allow stakeholders
to understand the risks and impacts of the subprojects, and potential opportunities. The Project will
provide stakeholders with access to the following minimum information as early as possible and in a
time frame that enables meaningful consultations with stakeholders. The information disclosure
strategies are presented in Table 4.

(a) The purpose, nature, and scale of the project;

(b) The duration of proposed project activities;

(c) Potential risks and impacts of the project on the SMEs, local communities (e.g. suppliers
and manufacturing sites), and the proposals for mitigating these risks and impacts,
highlighting potential risks and impacts that might disproportionately affect vulnerable
and disadvantaged groups, and describing the differentiated measures taken to avoid and
minimize these;

(d) The proposed stakeholder engagement process highlighting the ways in which
stakeholders can participate;

(e) The time and venue of consultation meetings, and the process by which meetings will be
notified, summarized, and reported; and

(f) The process and means by which grievances can be raised and will be addressed.

Table 4 Information disclosure Strategy

Project Stage Topic of Target Method Responsible Frequency /
consultation / | Stakeholder used Unit/Entity Time period
message
Project Proposed Identified Conduct of DTI PMO Prior to project
Preparation project design | project meaningful appraisal
stakeholders | consultations
especially for
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Project Stage Topic of Target Method Responsible Frequency /
consultation / | Stakeholder used Unit/Entity Time period
message
Environmental | (listed in the groups in
and Social Table 1) vulnerable
Commitment situations
Plan (ESCP)
Disclosure of
Environmental document at
and Social the DTl and
Management WB website.
System
(ESMS)
SEP (including
GRM)
Project Project details | Identified Conduct of DTI PMO All  throughout
Implementation | such as | project meaningful project
Eligibility stakeholders | consultations implementation
criteria, (listed in and
project Table 1) meetings;
requirements
including Focus group
compliance to discussion
environmental for groups in
and social vulnerable
standards, situations
Project GRM
and Labour Infographics/
GRM flyers in local
languages
GRM
tarpaulin
containing
necessary
information
in local
language
Disclosure at
DTl website
Project Identified Project DTI PMO Quarterly/Semi-
updates project Billboard annual
stakeholders
Monitoring (listed in Infographics/
and Table 1) flyers in local
Evaluation languages
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Project Stage Topic of Target Method Responsible Frequency /
consultation / | Stakeholder used Unit/Entity Time period
message

Disclosure at
DTI website

Mid-year
Review
Conference

Project Project Identified Disclosure of | DTI PMO | End-stage
Completion completion project project with an
date, Project | stakeholders | completion External
Monitoring (listed in | details in DTI | Monitoring
and Evaluation | Table 1) and | website Agent
Results the general
public Disclosure of
M&E results
at DTI
website

Regional
assemblies
and/or
National
Conference
to share best
practices,
project
results and
ways
forward

5. Resources and Responsibilities for implementing stakeholder engagement activities

The Environmental and Social Standards Unit under the PMO will be in charge of stakeholder
engagement activities. The overall responsibility for SEP planning, implementation and reporting lies
with the DTI PMO Project Director. The entities responsible for carrying out stakeholder engagement
activities are the DTI PMO and its support implementing stakeholders such as EMB, BOI, SBC and
DOST. To enable effective engagement with key stakeholders, capacity building of staff of DTl and
support implementing entities involved in the Project and recruitment of Environmental and Social
Specialist/s will be deployed in assisting implementation of this SEP. Participating Financial
Institutions (PFls) in coordination with SBC will develop and implement its own SEP aligned with the
requirements of this SEP and SBC’s Environmental and Social Management System (ESMS).

The stakeholder engagement activities will be documented through a documentation in the form of
minutes of the meeting. This shall include at the very least, the following information:

e Date, time, place/venue of the consultation
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o Gender-disaggregated data on the attendees/participants (positions, and functions will
be disclosed depending on the level of confidentiality, complexity of the issue,
context/security)

e discussion points including concerns raised, appreciation/commendation, agreements
and ways forward.

The budget estimate for the preparation and implementation of the SEP is PhP 11,400,000. The
budget breakdown can be found in Annex 3.

6. Grievance Redress Mechanism

6.1 Objectives and Core Principles

The main objective of the Project’s Grievance Redress Mechanism (GRM) is to address stakeholders’
feedback, concerns and complaints promptly, using a transparent process that is responsive,
culturally appropriate, and readily accessible to all project stakeholders at no cost and without
retribution. The Project will establish its own Grievance Redress Mechanism capable of receiving,
documenting, tracking, and resolving complaints in a timely and confidential manner through various
channels. Key elements of a consolidated Labor Management Procedures will be integrated into the
ESMS and ESCP of the Project which includes establishing a separate grievance redress mechanism
for workers that will address their concerns and complaints related to the project, all in accordance
with ESS2. The GRM will be communicated to the various stakeholders of the project.

The Project shall uphold the following core principles in establishing and implementing a functional
and effective Grievance Redress Mechanism (GRM):

1) Fairness and Objectivity. Grievances received shall be treated confidentially, assessed impartially,
and handled transparently. The GRM shall operate independently of all interested parties to guarantee
fair, objective and impartial treatment of each case.

2) Simplicity and accessibility. The Project shall ensure that the procedure to file grievances and seek
action are simple enough that project stakeholders can easily understand and follow the procedures.
The GRM shall be made known to the public and accessible to all stakeholders, irrespective of the
remoteness of the area they live, language they speak and education or income they have. Special
attention is given to ensure that disadvantaged or vulnerable groups and Indigenous Peoples
communities including those with special needs, are able to access the GRM.

3) Responsiveness and efficiency. The GRM shall be designed to be responsive to the needs of all
complainants. The Project shall ensure that officials and personnel handling grievances are trained to
take effective action upon, and respond quickly to grievances and suggestions. All grievances, simple
or complex, are addressed and resolved as quickly as possible. Actions to be taken on grievance or
suggestion shall be swift, decisive and constructive.

4) Participatory and Inclusive. The GRM of the Project shall ensure that a wide range of project
stakeholders are encouraged to bring their grievances and comments to the attention of the Project
Management. The Project shall create an environment where project stakeholders feel secure to
participate without fear of intimidation or retribution. The GRM shall be designed to take into account
culturally appropriate ways of handling community concerns in a form and language(s) understandable
to the concerned person. The GRM shall offer a variety of approaches incorporating a Gender Equality,
Disability and Social Inclusion (GEDSI) lens to ensure social and cultural appropriateness especially in
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handling sensitive cases such as gender-based violence (GBV) and Sexual exploitation and abuse and
sexual harassment risks (SEA-SH) incidents.

5) Proportionality. The scope, form, and level of complexity of a project grievance mechanism should
be proportionate to the potential adverse impacts on and interaction with the local communities. The
Project shall ensure that the proportionality of the GRM matches the scale of the identified risk and
adverse impact on affected parties.

6.2 GRM implementation structure

All queries, feedback, and complaints received through the different grievance channels are logged in
a single database managed by the DTI PMO Environmental and Social Standards Unit. All project-
related grievances are handled through the DTI-managed GRM. Any grievances received by partner
implementing agencies shall be referred to DTl through the established mechanism.

They are categorized according to the following complaint types:

Type A: Inquiries, feedback, and complaints directly affecting the PFls and SMEs. (Type A
complaints can be handled at Tier 1)

Type B: Major violations and/or non-compliance of Environmental and Social Standards
stipulated in the ESMS and site-specific ESMPs of PFls and SMEs as well as cases related to
GBV and SEA/SH. (Type B complaints should be endorsed and handle at Tier 2.)

Type C: Allegations of corruption, misuse of funds, falsification of public documents. (Type C
complaints should be endorsed at Tier 3)

The Project GRM will follow a 3-tier escalation process.

Tier Level of Resolution Function and Key Action
1 Beneficiaries: Handle inquiries, feedback, and complaints directly
affecting the PFIs and SMEs.
PFls GRM
SMEs GRM If the complaint is GBV and SEA/SH related, endorse to
Tier 2.
Document and prepare grievance reports.
If unresolved, endorse to Tier 2.
2 Support implementing entities: | Handle  violations  and/or  non-compliance  of
Environmental and Social Standards stipulated in the
EMB GRM ESMS and site-specific ESMPs of PFls and SMEs.
SBC GRM
DOST GRM If the complaint is GBV and SEA/SH related, conduct

initial counseling to determine appropriate course of
action and if the victim-survivor agrees to be referred to
the appropriate office/agency.

Document and prepare grievance reports.
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Tier Level of Resolution Function and Key Action

If unresolved, endorse to Tier 3.

DTI PMO GRM

3 Lead implementing Agency: Handle allegations of corruption,
falsification of public documents

Consolidates all grievances and generates reports.

Final level of administrative resolution by the Grievance
Redress Committee (GRC).

misuse of funds,

6.2 Description of the GRM Process

GRM Process Matrix

Step Description of Process

Time Frame

Responsibility

Grievance uptake | The Project GRM will set-up various
modes of uptake channels to ensure
accessibility of the mechanism to all
stakeholders.

The different ways in which
stakeholders can submit their
grievances are through the following:
call, text messaging, e-mail, website,
letter, grievance or suggestion boxes,
and in-person. Complainants have the
right to stay anonymous especially
involving sensitive issues.

Grievances can be submitted via the

following channels:

e GRM web-based platform

e Toll-free telephone hotline/Short
Message Service (SMS) line
E-mail
Letter to Grievance focal points at
local facilities

e Complaint form to be lodged via
any of the above channels

o Walk-ins may register a complaint
in a grievance logbook at a facility
or suggestion box

e Through DTlI's Fair Trade
Enforcement Bureau. Complaint

Prior project
implementatio
n

DTI PMO GRM
Focal

Official Use Only

24



Step Description of Process Time Frame Responsibility
form can be accessed to the link:
https://fairtrade.dti.gov.ph/fag/h
ow-to-file-a-consumer-
complaint/
Sorting, DTI PMO GRM Focal Person will [ Upon receipt of | DTI PMO GRM
processing document grievances and track their | complaint or at | Focal

progress until closure of grievance;
consolidates all grievances and
generates reports.

PFls and SMEs GRM Focal Persons will
document and prepare grievance
reports (Tier 1) to be submitted to DTI
PMO GRM Focal Person.

EMB, SBC and DOST GRM Focal
persons will document and prepare
grievance reports (Tier 2) to be
submitted to DTI PMO GRM Focal
Person.

least within 2
days of receipt

GRM Focal of each
Tier

Acknowledgmen
t and follow-up

Receipt of the grievance is
acknowledged to the complainant by
the Grievance focal person.

Feedback and follow-up can be
provided through phone call or in
writing. It can also be communicated
through a stakeholders’ meeting
and/or beneficiary meetings during
Project activities.

Within 2 days of
receipt

DTI PMO GRM
Focal

GRM Focal of each
Tier

Verification,
investigation,

action

Verification:

e Check if complaint is project-
related. If the complaint is
project-related, acknowledge
receipt and start
investigation process. If as
per assessment and
verification the complaint is
not project-related,
acknowledge receipt and
endorse to proper agencies

Within 10
working days

Grievance Redress
Committee
composed of DTI
PMO
Environmental and
Social  Standards
Unit, DTI PMO E&S
Focals

Grievance Redress
Committees of the

Tier where the
or concerned party complaint was
submitted.
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Step

Description of Process

Time Frame

Responsibility

e Escalate outright grievances
that require higher level
interventions

e Refer outright grievances that
are outside the local office
jurisdiction

Investigation and action:

e Investigation of the complaint
is led by the Grievance
Committee of the Tier where
the complaint was submitted.
If query, feedback or
complaint is assessed as
project-related, the
Grievance committee shall
organize meetings and/or site
inspection visits together
with the relevant
parties/agencies/contractors
to discuss/ investigate the
case and come up with an
action plan or resolution

Based on the meetings/site inspection
visits, the Committee shall come up
with recommendations to resolve the
case and offer this to the aggrieved
party and seek his/her consent to
implement such mitigation measures.
All meetings should be recorded and
copies of the minutes of meetings will
be provided to the complainant.

Monitoring and

evaluation

Data on complaints are collected and
logged at a single database. Statuses
of grievances shall be updated using
the database system to be able to
monitor the resolution of filed
complaints. Data collected will serve
to generate the necessary reports.

All
the
cycle

throughout
Project

DTI
Focal

PMO GRM

Provision of

feedback

Feedback from complainants
regarding their satisfaction with
complaint resolution is collected
through a Resolution Form signed by
the complainant or a letter signifying
that he/she is satisfied with the
resolution shall be secured to consider

the case resolved.

All
the
cycle

throughout
Project

DTI
Focal

PMO GRM

GRM Focal of each
Tier
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Step

Description of Process

Time Frame

Responsibility

Confirmation that the case has been
resolved from anonymous
complainant(s) and those who
wouldn’t be able to personally sign
the resolution form due to security
reasons will be communicated
through their provided contact
information and will be asked to
confirm agreement on the resolution
via text message or email.

Training

Training needs for staff/consultants in
the PMO, SBC, PFls and SMEs are the
following:

e proper handling of grievances,
with specific training for GBV,
SEA/SH case management

e E&S Standards and effective
implementation of mitigation
measures and monitoring, and
stakeholder engagement
(facilitation, documentation etc.)
gender and development
general awareness raising among
staff with regards to GBV, SOGIE
and SEA/SH

All
the
cycle

throughout
Project

DTI
Focal

PMO GRM

GRM Focal of each
Tier

Appeals process

If a complainant is not satisfied with
the proposed grievance solution, he
or she has the opportunity to appeal
the solution. For this purpose, the
aggrieved person will be able to file
an appeal directly with the DTI PMO
Project Director. The Project Director
can either handle the case directly, or
can set up a committee, with
members that he or she deems
appropriate for the respective case.

The committee will then take a
decision on how to handle the
grievance and propose a solution. If
the aggrieved person is still
dissatisfied with the proposed
solution, he or she can turn to the
formal judiciary or can turn to
community-based grievance solution
mechanisms available to them.

All
the
cycle

throughout
Project

DTI
Focal

PMO GRM
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Step Description of Process Time Frame Responsibility

Individuals or Groups in vulnerable situations will be provided:

e Safe Spaces: Dedicated, secure, and private locations for reporting.

® Assistance and Support: Help from Barangay or Civil Society Organization (CSO) support
groups when needed.

e Communication Aid: Translation or interpretation in local languages if necessary.

e Culturally Sensitive Handling: Due consideration for unique systems (e.g., customary IP
conflict resolution mechanisms).

e Complaints related to Gender-Based Violence/Sexual Exploitation and Abuse-Sexual
Harassment (GBV/SEA-SH) will be handled through a survivor-centered approach, maintaining
strict confidentiality and ensuring immediate referral to qualified authorities and support
services. GRM focal points must avoid requiring survivors to re-tell or prove trauma.

Sensitivity to Gender-based violence (GBV) and Sexual exploitation and abuse and sexual
harassment risks (SEA-SH) cases

The Project’s GRM shall ensure that its personnel are equipped with the knowledge, skills and
attitudes to handle GBV and SEA-SH complaints. Once a GBV or SEA-SH complaint is received the
Project guarantees a survivor-centered approach in addressing such cases. The Project GRM shall
ensure effective coordination with partners and national authorities to establish standard operating
procedures and referral pathways. The GRM shall establish a clear referral system where victims feel
safe reporting their cases of gender-based violence (GBV) and Sexual exploitation and abuse and
sexual harassment risks (SEA-SH). For example, referral to the Committee on Decorum and
Investigation (CoDl) to exclusively investigate and address cases of sexual harassment. As required
by the Anti-Sexual Harassment Act as amended, the DTI shall hold the CoDl in high esteem for their
probity, integrity, and most importantly, commitment. GBV cases shall follow a different resolution
process in accordance with relevant laws such as the RA 9262 or known as the Act Defining Violence
against women and their children, providing for protective measures for victims, prescribing
penalties therefore and for other purposes. For example, when the Project GRM receives a GBV or
SEA-SH incident, it may refer the case to the Local Government Unit especially when a protection
order is crucial to the SEA-SH survivor. Part of the GRM shall be the engagement and raising
awareness of communities on GBV and SEA-SH prevention, risk mitigation and response through the
conduct of orientations for SMEs.

All grievance recipients and anyone handling the GBV, SOGIE, and SEA/SH-related grievances must
maintain absolute confidentiality regarding the case and in a survivor-centered manner. Maintaining
confidentiality means not disclosing any information at any time to any party without the informed
consent of the person concerned. There are exceptions under distinct circumstances, for example a)
if the survivor is an adult who threatens his or her own life or who is directly threatening the safety of
others, in which case referrals to lifesaving services should be sought; b) if the survivor is a child and
there are concerns for the child’s health and safety. The survivors need to be informed about these
exceptions.

Indigenous Peoples

The Project GRM is designed to be culturally appropriate and accessible to Indigenous Peoples
communities. As such, IP Elders or Chieftains are part of the uptake points and GRM process for
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subprojects that involve IP communities. The GRM shall respect the cultural attributes of the IP
communities and their existing traditional mechanisms for raising and resolving issues. It shall take
into account the availability of judicial recourse and customary dispute settlement mechanisms among
IP communities. The Project shall use structures and mechanisms in resolving conflict already existing
in the IP communities.

7. Monitoring and Reporting

7.1. Summary of how SEP implementation will be monitored and reported

The DTI PMO will conduct quarterly coordination meetings to monitor and assess project
implementation. It will include reporting on the SEP implementation particularly progress reporting
on the ESS10-Stakeholder Engagement commitments under the Environmental and Social
Commitment Plan (ESCP) and cumulative qualitative reporting on the feedback received during SE
activities. In particular on the following areas: (a) issues that have been raised that can be addressed
through changes in project scope and design, and reflected in the basic documentation such as the
Project Appraisal Document, ESMS, if needed; (b) issues that have been raised and can be addressed
during project implementation; (c) issues that have been raised that are beyond the scope of the
project and are better addressed through alternative projects, programs or initiatives; and (d) issues
that cannot be addressed by the project due to technical, jurisdictional or excessive cost-associated
reasons. Minutes of meetings summarizing the views of the attendees can also be annexed to the
monitoring reports.

The Implementation Support Missions (ISMs) conducted semi-annually led by the World Bank will
serve as an opportunity for the Bank officials, and project implementers and beneficiaries to monitor
the implementation of SME COMPETE. The objective of ISMs is to ensure that the project is in line
with the PDO and project implementation is in accordance with the World Bank’s policies on
procurement and financial management as well as the Environmental and Social Standards adopted
by DTI. ISM results will involve recommendations, including proposed corrective measures, to improve
and/or to expedite project implementation.

7.2. Reporting back to stakeholder groups

The SEP will be revised and updated as necessary during project implementation. Quarterly summaries
and internal reports on public grievances, enquiries, and related incidents, together with the status of
implementation of associated corrective/preventative actions will be collated by responsible staff and
referred to the project managers.

The Project's Environmental and Social management instruments will be disclosed in its draft version
open for comments and suggestions during consultations. After the consultations with stakeholders,
the revised version will be disclosed again. In all project activities, stakeholders will be reminded on
how they can access and utilize the GRM for feedback. The channels to receive feedback from
interested parties on the reports presented may include email responses, filing of feedback through
GRM, direct personal responses during community level meetings. Specific mechanisms to report back
to the stakeholders are through the conduct of focus group discussion, and meetings. This reporting
back to the stakeholders will be done quarterly.
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Annexes

Annex 1 Summary of Consultations

Table 1. List of Stakeholder Engagements

Stakeholder Date Topic discussed
Bureau of Philippine Standards May 5, 2025 Standardization landscape and challenges
(BPS)
Extent of their involvement in certification (e.g.,
how much is export-serving), capacity gaps, and
collaboration with private CABs.
Philippine Accreditation Bureau May 5, 2025 Accreditation landscape and challenges (e.g., need
(PAB) for increasing accreditation scope to meet export
needs)
DTI Industry Cluster Focals May 5, 2025 Value Chain Gaps with special focus on challenges in
(Government) for Coffee, Cacao, the National Quality Infrastructure (NQI), especially
Coconut, Palm Oil, Processed for exporting SMEs
Fruits and Nuts (Banana, Mango,
Pineapple, Pili Nuts), and Salt
Halal Exporters and Other Private May 6, 2025 Demand for NQI from exporters and conformity
Sector Stakeholders (including assessment/accreditation challenges
SMEs), Halal Certification Bodies
Relevant Halal Government Governance mechanisms/regulations, interventions,
Agencies and support programs for Halal certification
Food Exporters (Philippine May 7, 2025 Demand for NQI from exporters and conformity
Exporters Confederation, assessment/accreditation challenges
Philippine Food Exporters)
Private Sector CABs May 7, 2025 Conformity assessment/accreditation challenges
DOST Industrial Technology May 8, 2025 Metrology Landscape and Challenges
Development Institute (ITDI)
State of public testing services for food including
DOST Food and Nutrition Research challenges
Institute (FNRI)
DOST Advanced Device and Services for the electronics sector and challenges
Materials Testing
Laboratory (ADMATEL)
DA — Bureau of Agriculture and May 9, 2025 Philippine NQI system from the perspective of a DA
Fisheries Standards (BAFS) DA Compound, | subsidiary
Quezon City
Coco Natura / Coconut Republic May 9, 2025 Private sector view on National Quality

Infrastructure (NQJ)
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Stakeholder

Date

Topic discussed

Ortigas Center,

Pasig City

FAST Laboratories May 9, 2025 Philippine NQI system from the perspective of a
Quezon City private domestic CAB

SGS Laboratories May 9, 2025 Philippine NQI system from the perspective of a
Makati City private multinational CAB

Department of Agriculture — Food | 23 May 2025 Philippine NQI system from the perspective of the

Development Center FDC, Arca DA-Food Development Center

South, Taguig
City

International Trade Center 23 May 2025 Philippine NQI system from the perspective of the
World Bank International Trade Center
Office Manila

Philippine Society for Quality 23 May 2025 Philippine NQI system from the perspective of the
Via Teams Philippine Society for Quality

Animation Council of the 11 June 2025 Ecosystem investment requirements, strategic

Philippines and Game World Bank priorities, and opportunities to strengthen the

Development Association of the
Philippines

Office, Hybrid

Philippine animation and game development
industries under the SME COMPETE+ Project. The
meeting aimed to surface key gaps and needs in
infrastructure, skills, technology, and market

support to inform shared service facility (SSF) design

and complementary ecosystem interventions.

Aerospace Industries Association
of the Philippines

11 June 2025
MS Teams

Ecosystem investment requirements, strategic
priorities, and opportunities to strengthen the
Philippine aerospace industry under the SME
COMPETE+ Project. The meeting aimed to surface
key gaps and needs in infrastructure, certification,
skills, and supply chain development to inform
shared service facility (SSF) design and
complementary ecosystem interventions.

Toyota Motors Philippines

16 June 2025
World Bank
Office, Hybrid

Ecosystem investment requirements, strategic
priorities, and opportunities to strengthen the
Philippine automotive industry under the SME
COMPETE+ Project. The meeting aimed to surface
key gaps and needs in infrastructure, certification,
skills, and supply chain development to inform
shared service facility (SSF) design and
complementary ecosystem interventions.

DTI Focals from the Processed
Fruits and Nuts Sector

No date / MS
Team Hybrid

Ecosystem investment requirements, strategic
priorities, and opportunities to strengthen the
Processed Fruits and Nuts Sector under the SME
COMPETE+ Project. The meeting aimed to surface
key gaps and needs in infrastructure, certification,
skills, and supply chain development to inform
shared service facility (SSF) design and
complementary ecosystem interventions
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Stakeholder Date Topic discussed
Shared Services Facilities Marikina | 18 June 2025 Benchmarking and assessment of existing Shared
SSF Marikina Service Facilities (SSFs) in Marikina in order to:

e Identify opportunities and challenges in
enhancing SSF effectiveness across sectors;

e Understand various operational models,
governance mechanisms, and sustainability
approaches;

e Surface insights on common gaps in equipment,
services, or capabilities that constrain MSME
growth and competitiveness; and

® Generate lessons that will inform the design of
future ecosystem investments, including shared
facilities, firm-level support, and cluster
development interventions.

UP Fabrication Laboratory 18 June 2025 Benchmarking the UP Fabrication Laboratory by

UP Diliman identifying operational models, opportunities, and

challenges in supporting MSMEs and startups
through prototyping, training, and innovation
services—informing future ecosystem investments
and strategic support

Pampanga Furniture Industries 20 June 2025 Ecosystem investment requirements, strategic

Foundation (PFIF), Cebu Furniture | MS Teams priorities, and opportunities to strengthen the

Industries Foundation (CFIF), and Furniture under the SME COMPETE+ Project. The

Chamber of Furniture Industries of meeting aimed to surface key gaps and needs in

the Philippines (CFIP). infrastructure, certification, skills, and supply chain
development to inform shared service facility (SSF)
design and complementary ecosystem
interventions.

University of Science and 05 August Understand its role in product development, toll

Technology of Southern 2025 manufacturing, food safety, and SME consultancy

Philippines - Food Innovation CITU, Cebu support.

Center City

Explore accreditation, financial sustainability, and

collaboration opportunities under SME COMPETE+

for facility upgrades and industry engagement.
Oro Handmade Innovations 06 August CDO SMEs on Ecosystem Investments, assess
BACFA Cooperative 2025 ecosystem investment opportunities by mapping
DAKKIS DTI Office, out infrastructure needs, operational models, and
Cagayan de value chain gaps for SMEs and cooperatives,
Oro focusing on facilities, technology, and regulatory
compliance requirements.
Cebu Institute of Technology 05 August CIT-U’s technology and innovation capabilities,
University 2025 including the Al FabLab and academic—industry
CITU, Cebu partnerships, discussed academe—industry linkage
City models for SME development; To identify potential

areas for public—private collaboration on ecosystem
investments for industries in Cebu.
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Stakeholder Date Topic discussed

Department of Science and 27 August services and offerings of FPRDI for industries,
Technology — Forest Products 2025 explored potential collaboration opportunities in
Research and Development DOST FPRDI— | relation to SME COMPETE+ interventions for
Institute (DOST FPRDI) Taguig City furniture sector.
Department of Science and 28 August services and offerings of MIRDC, AMCEN, and
Technology — Metals Industry 2025 AMERIAL for industries; tour of MIRDC, AMCEN, and
Research and Development Center AMERIAL Facilities; explored potential collaboration
(DOST MIRDC), Advanced DOST opportunities in relation to SME COMPETE+
Manufacturing Center (AMCEN), Compound, interventions for aerospace and automotive sectors.
and Advanced Mechatronics, Taguig City
Robotics, and Industrial
Automation Laboratory (AMERIAL)
Focus Group Discussion with 18 September | Discussed the May 2025 NQI Mission Findings,
Department of Science and 2025 visited the Furniture Testing Facility in FPRDI;
Technology — Forest Products explored opportunities for ecosystem investments
Research and Development World Bank on furniture testing under SME COMPETE+
Institute (DOST FPRDI), Pampanga | Office - Manila
Furniture Industries Foundation
(PFIF), Cebu Furniture Industries
Foundation (CFIF), and Chamber of
Furniture Industries of the
Philippines (CFIP).
Airspeed International 18 September | Presented the SME COMPETE+ Project to Logistics
Corporation 2025 Companies; identified challenges and constraints;

opportunities for support to the logistics sector to
FAST Logistics Group World Bank better serve SMEs

Office - Manila

Icebox Logistics Services, Inc
Federation of Automotive 19 September | Presented the SME COMPETE+ Project; identified
Industries of the Philippines (FAIP) | 2025 automotive sector challenges and constraints;

Toyota Motors Phils

CAMPI Office,

sought guidance on firm-level interviews and overall
diagnostics approach for automotive firms;

Alabang, opportunities for support to the automotive sector
Muntinlupa and scope potential ecosystem investments
Aerospace Industry Association of | 19 September | Presented the SME COMPETE+ Project; identified
the Philippines 2025 automotive sector challenges and constraints;
opportunities for support to the aerospace sector
Board of and scope potential ecosystem investments
Investments,
Makati
Ideatechs Packaging Corporation 07 October Profile Ideatechs Packaging for SME COMPETE+
2025
MS Teams
APPPCO Packaging 08 October Profile APPPCO Packaging for SME COMPETE+
2025
MS Teams
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Stakeholder Date Topic discussed
Prestige Paper Packaging 08 October Profile Prestige Paper Packaging for SME COMPETE+
2025
MS Teams

Private Sector - Food processing &
beverages

02 December
2025

Mactan Room,
Edsa Shangrila

Quality Requirements for Fish and Seafood Exports:
A Deep-Dive into the Fresh and Processed Tuna
Value Chain

Private Sector - Food processing &
beverages

02 December
2025

Mactan Room,
Edsa Shangrila

Quality Requirements for Food Exports: A Deep-Dive
into the Fresh and Processed Banana Value Chain

Private Sector - Furnishing, home
decor, and apparel

03 December
2025

Mactan Room,
Edsa Shangrila

Quality Requirements for Garments Exports: A
Deep-Dive into the Knit Sportswear and Activewear
Value Chain
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Annex 2 Photos of Consultations

A

Meeting with DTI Industry Cluster Focals
(Government) for Coffee, Cacao, Coconut,
Palm Oil, Processed Fruits and Nuts (Banana,
Mango, Pineapple, Pili Nuts), and Salt

May 05, 2025 DTI Building, Makati City

Meeting with Halal Exporters
May 06, 2025
World Bank Office - Manila

Meeting with Halal CABs
May 06, 2025
World Bank Office — Manila

Meeting with Halal Government Agencies
May 06, 2025
World Bank Office - Manila
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Meeting with Private Sector Food CABs
May 07, 2025
World Bank Office - Manila

Meeting with DOST ITDI National Metrology
Laboratory and Food Safety Laboratory

May 08, 2025

DOST Compound, Taguig City

5

LI @

Meeting with DOST Food and Nutrition
Research Institute (FNRI)

May 08, 2025

DOST Compound, Taguig City

Meeting with DA — Bureau of Agriculture and
Fisheries Standards

May 09, 2025

DA Compound, Quezon City
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Annex 3 SEP Budget Table

beneficiary perception survey

Unit Costs Total Costs
Budget Category Quantity|(in peso) Times/Years{(in peso) |Remarks
1. Estimated staff salaries” and related expenses
1a. Environmental and Depending on
Social/GRM Team 1,000,000/year the years of
) , o > years 5,000,000 |experience.
(Project-Hired Specialist /
Consultant)
300,000 /year 1,500,000
1c. Travel & field expenses 5 years
2. Events
*estimate only
750,000
60 pax [150,000/year |5 years )
Clustered, hybrid
2a. Stakeholder consultations / (online + in-
FGDs person)
3. Communication campaigns
3a. [E.g., posters, flyers] L L L L
can post on DTI
° ° ° social media
3b. [E.g., social media campaign] L accounts
4. Trainings
*estimate only
4a. Combined E&S + SEP training [30 pax (10,000
300,000 |Merged modules
4b. Training on gender-based
iol GBV) for Project
violence ( | ) o‘r rojec 50 pax  [15,000
Implementing Unit (PIU) and
contractor staff 450,000 [*estimate only
5. Beneficiary surveys
. . 3,000,000
5a. Combined mid—end 1 3,000,000 2 years
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6. Grievance Mechanism

6a. GM training (PIU & focal

One refresher

300,000 2
persons) ’ years 600,000 |only
Leverages
800,000 1
6b. GM Tracker System ’ year 800,000 [existing systems
7. Other expenses
7a. [insert]
TOTAL STAKEHOLDER ENGAGEMENT BUDGET: 11,400,000
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