




Annex A

Position Item No. Job Grade Assignment Duties

1 Corporate 

Executive Officer 

IV

082-P4-AMS-CRMG 13 NCR 1. Formulate, recommend, and update policies, guidelines, and standards governing credit support operations and asset recovery activities.

2. Exercise direct supervision over CSARG's day-to-day operations, including field personnel, ensuring alignment with performance targets and compliance 

requirements.

3. Identify and remove obstacles that hinder team performance, resolve complex operational issues, and manage strategic concerns that impact 

group/team output.

4. Proactively identify internal and external customer needs and collaborate with cross-functional teams to ensure CSARG's requirements are addressed 

efficiently.

5. Oversee and monitor the performance of Credit Support Teams, ensuring timely completion of deliverables for:

-Borrower’s Information Assessments/Document Verification

-Credit Standing Assessments/CI and Appraisal

-Loan Releasing Operations

6. Supervise asset recovery initiatives, ensuring achievement of targets in the following areas:

-Management and disposal of Real and Other Properties Acquired (ROPA)

-Collections through Accredited Collection Agencies

-Write-off processing/documentation for non-performing loans

7. Ensure timely procurement and effective engagement of third-party service providers, including:

-Appraisal companies (for ROPA properties valued above PHP 2.0 million and collateral properties requiring third-party appraisal, based on existing policies 

and procedures)

-Real estate brokers (for disposal of ROPA assets)

-Collection agencies (for past due accounts endorsed by Regional Lending Groups and Legal units)

8. Provide guidance, mentoring, and support to team leaders, supervisors, and staff to ensure performance, accountability, and continuous improvement.

9. Assist in recruitment activities for CSARG to ensure appropriate staffing levels and alignment with organizational needs.

10. Perform other related functions or special assignments as may be directed by CSARG Head and/or Management.

2 Chief Planning 

Specialist

029-P2-PPS-SPCO 12 NCR a.	Ensures that risks to an online system developed and under development are fully addressed that requires an integration of a robust Risk Management 

Process into the entire SBCorp's Software Development Life Cycle (SSDLC).

b.	Conducts a formal Architecture Review of the financing application systems to handle expected load or volume and to implement load and stress testing 

early in the development cycle.

c.	Enforces Code Standards and mandatory, structured Peer Code Reviews by using Static Code Analysis tools to find common vulnerabilities and bad 

practices automatically.

d.	Develops a detailed Rollback Plan to revert to the previous working version quickly by using Staging/Pre-Production environments that mirror the live 

environment for final testing.

3 Internal Auditor IV 010-P2-IAO-IAG 12 NCR 1. Assist in the development of the annual internal audit plan based on risk assessments and business priorities. 

2. Lead or participate in the pre-audit risk assessments of assigned areas, particularly within lending operations, credit administration, and corporate 

support. 

3. Design and conduct internal audit programs and activities, assessing and ascertaining operational efficiency and effectiveness, reliability of financial 

reporting, 

adequacy of measures to deter fraud and waste of property and resources, and compliance with laws, rules and regulations. 

4. Evaluate management control deficiencies, determine improvement opportunities and advice and assist high level management on adoption of 

appropriate 

measures to address issues. 

5. Appraise systems and procedures, organizations structures, assets, management practices, financial operations and accounting records and 

performance standards. 

Provide Corporation-wide services to support the strengthening of risk management and control activities. Define accountabilities of organizational units 

and staff. 

6. Prepare and prsent detailed, well-documented audit reports outlining findings, risks implications, and value-adding recommendations. 

7. Carry out special studies and assignments as necessary inputs to the effective performance of the functions of the Group 

8. Coordinate tasks, where necessary, with other departments and groups in the Corporation and/or with external groups and institutions 

9. Perform other related functions as may be assigned. 


