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LETTER 30 APRIL 2024
DATE:

RE: [E] LETTER FROM SBCORP TO GCG RE
SuBMISSION OF ITS FIRST QUARTER 2024
PERFORMANCE SCORECARD ACCOMPLISHMENT
REPORT

The said document was officially received by the Governance Commission on 24 May
2024 and has been forwarded to the responsible GCG Officer for appropriate action.

To follow-up for further action on the document, you may contact us through
telephone numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG
Document Management System (DMS) Barcode Number: 0-0634-24-05-2024-
013640.
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further processing. We respect your rights under the Data Privacy Act. Should you wish to invoke any such rights in relation to
our processing of your personal data, or have questions or clarifications relative to privacy and data protection, you may
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TRANSFORMING THE MSME LANDSCAPE T
30 April 2024

ATTY. MARIUS P. CORPUS
Chairman

ATTY. BRIAN KEITH F. HOSAKA
Commissioner

ATTY. GERALDINE MARIE BERBERABE-MARTINEZ
Commissioner

Governance Commission for GOCCs
3/F Citibank Center, 8741 Paseo de Roxas
Makati City

Subject: First Quarter 2024 Performance Scorecard Accomplishment
Report

Dear Chairman Corpus, Comm. Hosaka, and Comm. Berberabe-Martinez:

This is to respectfully submit SB Corporation's (SB Corporation) First Quarter 2024
Performance Scorecard Accomplishment Report (please see attached matrix). We would like to
note that the report is aligned with the Governance Commission for GOCCs (GCG)-approved
2024 Corporate Performance Scorecard of SB Corporation as provided by the Commission.

We hope the Commission finds our submission in order.

Very truly yours,

ROBERT C. BASTILLO
President/CEO

Small Business Corporation is an Attached Agency of the Department of Trade and Industry
17th & 18th Floors, 138 Corporate Center, Valero St., Salcedo Village, Makati City 1227, Philippines @ 5328-1100-1110 and 1112-1116

sbcorporation@sbcorp.gov.ph @ www.shcorp.gov.ph



Small Business Corporation

Component
Strategic Component Objective (SO) / . Accomplishment
n tem
Strategic Measure (SM) Formula Weight Rating Sys 2024 Target (as of Q1 2024) Remarks
501 Growth and Graduation/Transformation of MSMEs
SM1 Increase Total Financing Portfolio | Year-End Gross Amount of Portfolio 15% (Actual/ Target) x Weight P16.78 Billion P15.23 Billion -
G
= Increase the number of Micro, Number of Active MSME Borrowers (with
= |sM2 Small, and Medium Enterprise Loan Release during the Year relative to 10% (Actual/ Target) x Weight Additional 59,650 Additional 20,337 -
= (MSME) Borrowers Prior Year)
2 Provinces w/o release:
2 f i Provided N i ith L lea
© Ism3 N‘umber 2 me.nces. T ur}'lber aFPEovinges with Lasn bidleases 15% (Actual/ Target) x Weight 85 Provinces 83 Provinces Sulu
with Access to Financing during the year : <
Tawi-Tawi
Sub-total 40%
Good governance and cost-efficiency in the management of stakeholders’ investments, attaining sustainable and exponential growth of financial returns
50 2
SM 4a Increase Net Operating Income Operating Revenue - Operating Expenses 2.5% (Actual/ Target) x Weight Paodizaiilion Noeflgjzi's'j:atemf:t
B 8 R & P 8 =xp = 8 & (NOI before credit cost) Y i
Remote Access Server.
) ) No Financial Statement
Adjusted profit (loss) after tax/A 1-[(Actual - T t)/T. t
SM 4b Improve Return on Equity “fs = rEARTRs) At g ARE 2.5% - {lAgty a,rge JTarget]} x 7% - yet due to issue with
Equity Weight
Remote Access Server.
w 1- [(Actual-Target)/ T
SEISM 5 Improve Past Due Rate Per BSP Definition 5% H-iaetas afge )/ Target]} x 30% 25.62% -
z Weight)
:5: SM 6 Efficient Utilization of Corporate Budget
T e Total Obligations/DBM-approved
bl dget Utilization Rate
SM 6a (C;Uf;atlons BAER AN Corporate Operating Budget (both net of 5% (Actual/ Target) x Weight 90% 17% Indicative
PS Cost)
Total Disbursement / Total Obligations ) )
2.5% Actual/ T t) x Weight 90% % i
(both et of S cost) 4 (Actual/ Target) x Weig| 100% Indicative
SM 6b Disbursement BUR
L L Total Disbursement / /DBM-approved
Corporate Operating Budget for subsidy 2.5% (Actual/ Target) x Weight 90% 9% Indicative
(both net of PS Cost)
Sub-total 20%
o5 Excellent customer experience of our clients throughout their transactions journey with us {our direct borrowers, our conduits and our other partners)
Number of Stakeholders Who Gave a (Actual/ Target) x Weight
) SM7 Percentage of Satisfied Customers |Rating of at Least Satisfactory / Total 10% 90% - -
E Number of Respondents 0% = less than 80%
g Improve Turn Around Time (TAT) |Number of Applications Processed within 100% of Applications
a SM 8 in the Processing of Loan Applicable Turn Around Time / Total 5% (Actual / Target) x Weight Processed within Prescribed 73.53% -
Applications Number of Applications Turnaround Time
Sub-total 15%
504 Technology-driven organizational systems that support analytics-based Decision-making, innovation, and information security




Small Business Corporation

ALYANN4 VICTORIA M. RIVERA
Planning Department

Haad, Strategy, Policy, and Systems Sector

ROBERT C. BASTILL
President/CEQ

Component
Strategic Component Objective (SO) / ! Accomplishment
Formula Weight Rating System 2024 Target ema
Strategic Measure (SM) o g g Syst arg (as of Q1 2024) Remarks
Automate Existing Systems and 100% Attainment of 2023 Qutsourcing of core-
SM 9 P:j - - XISHINg Sy Actual Accomplishment 10% (Actual / Target) x Weight Deliverables (based on DICT- | 73% of deliverables attained banking system in
o Ok Approved ISSP 2022-2024) process.
vy
(T3]
S The Terms of Reference (TOR)
& for the 2024 1SO 9001:2015
—d
g
2 Maintain IS0 9001:2015 SEpisation liave heen
G 1 ag o . : P ) approved by the Deputy
= |SM10 Attain IS0 9001:2015 Certification |Actual Accomplishment 10% (Actual / Target) x Weight certification for the entire 1 -
= R — Quality Management
E Representative (DQMR) and
will be submitted for QMR's
approval/guidance.
Sub-total 20%
SO5 Established competencies and corporate culture of 5BCorp workforce as growth drivers for MSMEs.
] = "
(U] : Improvement in the
= | i li f Baseli 2023 - ;
= s SM 11 mprove C.om!:e ency Baseline of |Competency Base el 5% All or nothing competency baseline of the - -
= 9 the Organization Competency Baseline in 2022 -
T organization
5
Sub-total 5%
TOTAL 100%
Prepared by: Notefl and recommended by: Approved by: b <,—-—\




