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SMALL BUSINESS CORPORATION 
 
05 July 2023 
 
MEMORANDUM 
 
FOR     : THE GOVERNING BOARD  
 
FROM    : CORPORATE GOVERNANCE COMMITTEE 
    
SUBJECT         : ENDORSEMENTS FOR APPROVAL  
 
 

 
Arising from the meeting of the Corporate Governance Committee held on 05 July 
2023, the following are being endorsed for APPROVAL of the Governing Board: 
 
AMENDMENTS TO THE CHARTER OF THE BOARD INFORMATION 
TECHNOLOGY AND PLATFORMIFICATION COMMITTEE  
 

• The proposed amendments to the Charter of the Board Information 
Technology and Platformification Committee.  

• The basis is to align the charter to the current structure, function and 
paradigm of the Corporation in implementing IT projects. 

• One of the notable proposed changes is Committee name from IT and 
Platformification Committee to “IT Governance Committee. “ 

• The list of changes proposed was presented to the Body (Annex “A”). 

• After a thorough discussion, the Committee issued the following resolution 
for endorsement to the Corporate Governance Committee and to the Board: 

 
 

CGCOM RESOLUTION NO.  2023-247 
 

PROPOSED AMENDMENTS TO THE CHARTER OF THE 
“INFORMATION TECHNOLOGY GOVERNANCE COMMITTEE” 

  
“RESOLVED: That as endorsed by the Management under ManCom 

Resolution via Routing No. 2023-0615-055, the proposed amendments to the 
Charter of the renamed “Information Technology Gorvernance Committee”, 
the details of which is herein attached as Annex “A”, be, at it is hereby 
approved for endorsement to the Corporate Governance Committee and to 
the Governing Board.” 

 
APPROVED. 
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PROPOED AMENDMENTS TO THE CHARTER OF THE 

BOARD INFORMATION TECHNOLOGY AND PLATFORMIFICATION COMMITTEE 
    

 
I. Summary (Please see Annex A for the Full Text of the Amended Charter)  
 

FROM TO 
(Changes are underlined and in bold texts) 

Name of the Committee  

IT and Platformification Committee   IT Governance Committee  
 

Roles and Responsibilities 
(Bullet 7, under Item II, Page 1)  
 
Review the Technology and Information 
Management policies, standards, procedures 
and processes for their development, 
approval, implementation, and maintenance 
to ensure that they support the IT strategy 
and comply with regulatory and legal 
requirements.  

(Item 2.6, Page 1) 
 
Set and approve, for endorsement to the 
Governing Board, the Technology and 
Information Management policies, standards, 
procedures, and processes for their 
development, implementation, and 
maintenance, to ensure that they support the 
IT strategy and overall SBCorp’s Vision and 
Mission, and comply with the Board-
approved SBCorp Project Life Cycle (SPLC) 
Framework and all relevant regulatory 
issuances and other mandatory 
compliances by oversight agencies.  
 

Composition  
(Bullet 1 under Item B, Page 2) 
 
The Sector Head for the Strategy, Policy, and 
Business Development together with the 
Head of IT Group and the Management 
Information System (MIS) Department 
Manager shall provide technical support to 
the Committee.  
 

(Item 3.2.1, Page 2) 
 
The Strategy, Policy, and Systems Sector 
shall provide technical support to the 
Committee.  

Meetings and Proceedings  
(Item E, Page 3) 
 
Minutes 

(Item 5.5, Page 3) 
 
Meeting Documentation 

(Bullet 1 under Item E, Page 3) 
 
The Secretariat shall be responsible for 
recording the minutes of each meeting. 

(Item 5.5.1, Page 3) 
 
The Secretariat shall be responsible for 
preparing the minutes and resolutions of 
each meeting. 
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FROM TO 
(Changes are underlined and in bold texts) 

(Bullet 2 under Item E, Page 3) 
 
The minutes of the meeting shall be 
submitted to the Board of Directors for 
confirmation. 

(Item 5.5.2, Page 3) 
 
The minutes of the meeting shall be 
submitted to the Committee members for 
confirmation and the resolutions arising 
therefrom, if any, shall be endorsed to the 
Governing Board.  

Review of the Charter 
(Bullet 1 under Item VI, Page 3) 
 
This Committee Charter shall be reviewed 
and approved annually by the Committee 
and the Board of Directors. Revisions to this 
charter may be done whenever appropriate 
and necessary as determined by the 
Committee and approved by the Board.  

(Item 6.1, Page 3) 
 
The Committee Charter shall be reviewed at 
least annually or whenever deemed 
appropriate and necessary by the 
Committee, the resulting updates or 
revisions from which shall be submitted 
for approval by the Board. 
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ANNEX A 
 

INFORMATION TECHNOLOGY GOVERNANCE COMMITTEE 

CHARTER  
 
 

1. Rationale  
 

This Charter sets forth the objectives, composition, structure, powers, and responsibilities 
of the Information Technology (IT) Governance Committee of the Small Business 
Corporation (SBCorp). 

 
To deliver the Corporation’s public policy objectives and sustainable development 
outcomes, the IT Governance Committee is hereby created to provide insight, advice, and 
direction for the effective use of SBCorp’s IT resources and management information 
systems (MIS). 

 
 
2. Roles and Responsibilities 

 
The Committee shall be primarily responsible for the development and oversight of the 
technology and information management programs of the Corporation. In particular, the 
Committee shall have the following roles and responsibilities: 

 
2.1 Evaluate the effectiveness of the IT governance structure to ensure adequate Board 

control over the decisions, directions, and performance of technology and information 
management; 
 

2.2 Set the strategic directions for technology and information management and ensure 
the confidentiality, integrity, and availability of SBCorp’s information resources; 

 
2.3 Evaluate Information Management and IT organizational structure, investment, use 

and allocation practices and commitment of resources in terms of time, personnel, and 
equipment to ensure that they support the organization’s strategies and objectives; 

 
2.4 Evaluate risk management practices to ensure that the organization’s IT-related risks 

are properly managed;  
 

2.5 Evaluate management practices to ensure compliance with the organization’s IT 
strategy, policies, standards, and procedures; and,   

 
2.6 Set and approve, for endorsement to the Governing Board, the Technology and 

Information Management policies, standards, procedures, and processes for their 
development, implementation, and maintenance, to ensure that they support the IT 
strategy and overall SBCorp’s Vision and Mission, and comply with the Board-
approved SBCorp Project Life Cycle (SPLC) Framework and all relevant regulatory 
issuances and other mandatory compliances by oversight agencies.  
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3.  COMPOSITION 
 

3.1 Members 
 

3.1.1 The Committee shall be composed of at least three (3) Board Members, 
including the President and CEO as a permanent member. 
 

3.1.2 All members must have diverse backgrounds from all key areas and with 
knowledge and expertise in understanding the business impacts of 
information and related technology. They are generally responsible for 
ensuring that IT resources and management information systems are 
optimized in providing value and service delivery. 

 
3.2 Technical Support and Secretariat 

 
3.2.1 The Strategy, Policy, and Systems Sector shall provide technical support to the 

Committee.   
 

3.2.2 The Office of the Board Secretary shall provide administrative support and 
shall serve as the Committee Secretariat. 

 
 
4. AUTHORITY 

 
4.1 The Committee shall be tasked to approve the SBCorp Information Systems Strategic 

Plan (ISSP) and its budget. 
 
 
5. MEETINGS AND PROCEEDINGS 
 

5.1 Frequency 
 

5.1.1 The Committee shall convene quarterly or as necessary to act on matters of 
concern, as well as for monitoring purposes. In cases of urgent issues, a 
meeting shall be convened at the discretion of the Chairman. 

 
5.2 Agenda and Notice 

 
5.2.1 The Secretariat must notify members of the Committee of the date, time and 

location of the meetings as far in advance as possible but preferably not less 
than three (3) days before the meeting. 
 

5.2.2 The Secretariat, in close coordination with the Committee Chairman and the 
Policy Documentation and Management Unit (PDMU), shall be responsible for 
identifying the agenda for each meeting, including all supporting documents 
thereto. 

 
5.3 Attendance and Quorum 

 
5.3.1 Attendance of majority of Committee members [i.e., fifty percent (50%) of the 

voting members plus one (1)] shall constitute a quorum and shall be required 
for a meeting to take place.  Should a quorum not be attained, the meeting shall 
be postponed unless, alternative means of communication (e.g., online 
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communication platform) are available for the participation of members who 
could not be physically present. 

 
5.3.2 Only Committee members are entitled to vote in matters requiring collegial 

action. 
 

5.4 Presiding Officer 
 

5.4.1 The Chairman of the Committee shall preside over the meetings. However, in the 
absence of the Chairman, the remaining members of the Committee may elect 
one among those present to act as the presiding officer of the meeting. 

 
5.5 Meeting Documentation  

 
5.5.1 The Secretariat shall be responsible for preparing the minutes and resolutions of 

each meeting. 
 

5.5.2 The minutes of the meeting shall be submitted to the Committee members for 
confirmation and the resolutions arising therefrom, if any, shall be endorsed to 
the Governing Board.  

 
5.6 Conflict of Interest 

 
5.6.1 A Committee member shall refrain from participating in discussions or voting on 

any issue whenever there is an actual or perceived conflict of interest. 
 
5.6.2 A conflict of interest refers to a situation when someone, such as a public 

official, has competing professional or personal obligations or personal or 
financial interests that would make it difficult to fulfill his or her duties fairly. A 
conflict of interest exists even if no improper act results from it and can create 
an appearance of impropriety that can undermine confidence in the conflicted 
individual or organization. 

 
 
6. REVIEW OF THE CHARTER 

 
6.1 The Committee Charter shall be reviewed at least annually or whenever deemed 

appropriate and necessary by the Committee, the resulting updates or revisions from 
which shall be submitted for approval by the Board. 
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