
Srunrr Busrr,rpss
ConpoRarroN

TRANSFOR].1ING THE ].TSHE LANDSCAPE

27 Augusl2O24

RECIi',J t,t3 i0P'

cf y*o

-gr

DIGNA CRESCENCIA G. FILLER
Officer-in-Charge
Corporate Govemment Audit Sector
Cluster 2 - Social Security
COMMISSION ON AUDIT
Commonwealth Avenue
Quezon City

Thru: ATTY. MOHAMMAD MUARIFF S. BAI-ANG
State Auditor lV
OIC Superuising Auditor
Audit Group E - PhilGuarantee/SB Corporation

ATTY. VAN JOHN C. MAGALLANES
Attomey lV
OIC Audit Team Leader
Audit Group E - Audit Team SB Corporation

We are pleased to submit to your office the Agency Action Plan and Status of
lmplementation (AAPSI) on the Audit Observations and Recommendations as contained in
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SMALL BUSINESS CORPORATION
17th to 18rh Floors, 139 Corporate Center, Valero Street, Salcedo Village, Makati City

Ref.
(No. in

the
ACR)

Audit Observations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Rosponsible

Target lmplementation
Date

From To

CY 2023 Annual Audit Report
A, FINANCIAL AUDIT

While SB Corporalion has
commendably adopted the
Expected Credit Loss (ECL)

model for the impairment of its
Notes Receivable, there remain
policy gaps in its implementation,
which runs counter lo the
requiremenls of Philippine
Financial Reporting Standard
(PFRS) I - F,irarciai /nst/uments.
Thus, the reported total carrying
amounts of the linancial assets
subject to impairment of P15.122
billion is overstated, while the lotal
cumulative ECL thereon ol P3.831
billion is understated as at
December 31, 2023 bolh by
undetermined amounts, contrary

We reiterated with modifcation our
prior years' recommendations that
l\,lanagement, through the LASCS
Project Team and the Controllership
Group (CG):

a. Enhance its ECL model to lake
into account lhe time value of
money in computing ECL on its
fnancial assets subject to
impairment, as wellas the use of
qualitative and fonvard-looking
informalion in assessing
signilicant increases in credit
risk:

b. Apply the ECL model in
providing allowance for credit

SB Corporation lr,ill comply with the
recommendalions.

Loan Account
Status and

Classification

System (LASCS)

Project Team

August 2024 0ctober 2024 Not lmplemented
(with ongoing

actions)

ln response to the audit
recommendations, the ECL model

has been enhanced to incorporate
the time value of money, ensuring
more accurate calculations of credit
losses in line with financial reporting

standards.

Ongoing enhancements to improve
predictive accurac-y by identityinq

trends and seasonal patlerns in the

dala are being done thereby

enhancing the model's reliability, with
anticipated completion in october
2024.

Agency sign-olf:

!
rl C. Bastillo

President and Chief Executive O

#

Note: Status of lmplementation may either be (a) lmplemenled (l), (b) Not lmplemented (Nl) Page l of 45

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendations
For the Calendat Year 2023 and Prior Years
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Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-

implementation,
if applicable

Action Taken/Action to be
TakenAction Plan

Person/0ept.
Responsible

Targot lmplementation
Date

From To

to the fair presentation mandated

by Paragraph 15 of Philippine

Accounling Standard (PAS) 1-
Prcsenlalion of Financial

Stalemenls

losses to all its linancial assets

subject to impairment;

c. Based on lhe enhanced
impairment model, adjust the
recorded ECL to refect accurate
account balances as at
oecember 31, 2023, 2022 and
2021:

d. Ensure thal the following
measures are in place and are

documented to narrant the
effective and eflicient
implementalion of the
impairment model;

t. Relevant procedures and
steps as to the governance

of lhe whole ECL process
to control lhe management
of data assels:

I_ Detailed accounlabilities ol
each personnel involved in

the ECL process, including

timelines for completion of
required activities as well

Additionally, the documentalion for
the ECL processes and

accountabilities is expected to be

compleled in November 2024.

Agency sign-off:

C. Bastillo
President and Chief Executive

ailG Z 7 202{
Date

rt
'50

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 2 of 45



Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Action Taken/Action to bo
TakenAction Plan

Person/Dept.
Responsible

Target lmplsmentation
Date

From To

as the process flow of ECL

computationtand

II.

2. Several material inlormation

required to be disclosed by

PFRSS in the Notes to Financial

Statemenls (NTFS), including
quantitative disclosures required

underPFRST-Financial
/nslrumenlsl Disc/osures. were

not presented lherein, lhus, lhe
fair presentation of lhe financial

statements of SB Corporation for
the years ended December 31,

2023 and 2022, is materially

affected

We recommended that Management:

a. Disdose all lhe foregoing
informalion in the NTFS as
required or encouraged by
pertinent PFRSS; and

b. Require the concerned

Operating Groups to assist and
prompdy provide the required

information to the CG to enable
lhe latter to timely prepare the
NTFS sufiicienl in form and

substance and to submit lhe
same to lhe Audit Team within

the set deadline.

For both recommendations:

The requrred disclosures have

been substantially complied in the
cY 2023 NTFS.

For CY 2024, the remaining

requirsd disclosures, i.e.
quanlitative infomation on risks,

will be induded in lhe NTFS for CY
2024.

CG, ERMG,

Financing Sector,
Treasury

Department

December 2024 Not lmplemented
(for

implementation for
rhe cY 2024 FS)

Although lhe audit recommendations

have been substanlially implemented
in the CY 2023 NTFS, CG will meel

with the concerned groups for the

required quantitative disclosures on

risks within lhe 4h Quarter of 2024

and this information will b€ included

in the NTFS for CY 2024.

Agency s ion-off:

Robert C. Bastillo
AUG 2 j 2024

Date

President and Chief Exrrrtiu" Ofr$\h

Note: Status of lmplementation may either be (allmplemented (l), (b) Not lmplemented (Nl) Page 3 of 45

Reason for Non-
implementation,

if applicable

Subsequent audit,
independent model

validation, back lesting and
recalibration of lhe ECL

model.

october 2024



Agency Action Plan

Target lmplementation
Date

Reason for Non.
implementation,

if applicable
Audit Observations Audit Recommendations

Action Plan

From To

Aclion Taken/Action to be
Taken

3. Undistributed Collections (UC)

lotaling P21.476 million as at

oecember 31, 2023 lodged under

Olher Payables are nol yet

identified and properly credited lo
the appropriate accounts, lhereby
overstating Olher Payables by the

same amounl and misstaling

Noles Receivable, lnterest

Receivable, Retained Eamings,

lnter€st lncome and other related

accounls by undetermined

amounls as at even date orforthe
year then ended, contrary to the
fair presentation mandaled by

Paragraph 15 of PAS 1 -
Presentation of Financial

Slatemenls. Notably, UC

increased by P4.901 million, or
29.57 per cent, from the
previously reported amounl of
P,6.575 million as at December

31.2022.

PrioritizeiFast track the analysis

and identification of the loan

accounts to which the UCs
apdy. The responsible Groups,
i.e., CG, Credit Support and
Asset Recovery Group
(CSARG), Financing Sector,
Treasury Group (TG) and
lnformation Technology Group
(lTG), musl continually enhance
and skeamline their coordination
for lhis purpose;

b. Based on lhe results of the
analysis, adjust lhe UC to the
appropriate receivable and/or
income accounls, and
immediately update the
subsidiary ledgers (St) of the
concerned borrowers to come up
with the correct individual loan
account balances;

a_

For recommendations "a" and "b':

Continuous actions and

coordination are being taken by lhe
concerned groups for the analysis

and identification of lhe loan

accounts for the UCs and

adjustments of the same to lhe
appropriate accounls.

Financing Sector,

CSARG, CG, ITG

January 2024 Not lmplemented
(wilh continuous
aclions)

Continuous reconciliation and
adjustmenvbooking of application of
payment on identilied UCs are being

made.

SB Corporabn will continue lo
address the issues on UC wih the

remaining paymenl partners, i.e.

Bayad Center and USSC, lhrough

the integration via the APl.

Agency sion-off:

rt C. Bastillo
President and Chief Execulive

Date

'"$ith
Note: Status of lmplementation may either be (a) lmplement€d (l), (b) Not lmplemented (Nl) Page 4 of 45

Status of
lmplementation

R€f.
(No. in

the
AAR)

Person/Dept.
Responsible

We reiterated wilh modifcation our
prior years' recommendations lhat
Management, through the concemed
Groups:

February 2025

For recommendations "a' and 'b':

AUG 1 t 20?4



Agency Action Plan

Targst lmplomentation
0ate

Person/0ept.
Responsible

From To

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be

Taken

Ref.
(No. in

the
AqR)

Audit 0bservations Audit Recommendations
Action Plan

Priorto the elecfonic signing of
the documents, lhe loan

releasing staff calls the

bonowers to discuss and

conlim their approval on lhe
terms of the loan, among

olhers. ln lhe same call, lhe
bonowers are also oriented on

the available paynent methods

and the use ofthe CAN forloan
payments.

Copies of the Daily Collection

Reports from Bayad Center and

USSC attached as Anrexes
"A" and "8" clntain details of
lhe paymenl inciuding the CAN

supplied by the bonower in the

remittance of their loan
payments (captured under the

Accounl Number column for

Bayad Center and order No.

column for USSC).

c.Foilow-up with the remaining

intermediaries the
implementation of lhe CAN
requhement for loan borrowers'
payments, and orient the
concerned boro,,vers on the
importance and strict usage of
lhis code when making
paymenls;and

c. The orienlation of the
concemed bonowers on the
usage of 0re CAN is akeady
being practiced by SB

Corporation even prior lo this
updated audit

recommendation.

As for the remaining

intermediaries, Bayad Center

and USSC, the CANS

supplied by th€ bonowers in

the remitlance of lheir loan
payments are accepted and
captured in the Daily

Cdlection Reports submitted
to SB Corporalion, thereby,

complying to the audit

recommendalion on the
implementation of CAN

requirement for loan
payments.

The Treasury Department will
dosely coordinate with the
said intermediaries for the
integration in theh systems of
the CAN lhrough APl.

c ReleasingLoan
Team

Agency s ion-off:

AUg 2 1 2024

Datebert C. Bastillo
President and Chief Execulive 'Hf,
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 5 of 45

lmplemented

Treasury

Departmenl



Ref.
(No. in

lhe
pAR)

Audit Observations Audit Recommendations

Agency Action Plan

Stalus of
lmplomentation

Action Taksn/Action lo be
TakenAction Plan

Person/0ept.
Responsible

Targot lmplomontation
Date

From To

d. Ensure the strict implementation

of established policies,

guidelines, and measures to
eliminate UCs through the
preparation of year-end closure
instructions, regular review, and
monitoring, among other actions.

We further recommended that
l\,,lanagement continuously inform
and/or remind lhe borrowers to
provide complele and correct details

when paying over-the-counler or
lhrough the APS.

d. Strict implemenlalion of the
established policies and
guidelines are being done by

SB Corporation.

The furiher recommendation is

likewise addressed by the action

noted in 'c".

Not lmplemented
(with continuous

actions)

lmplemented

4 Receivables with account
balances totaling P12.268 billion
as at December 31. 2023 are

inaccurate due to the presence of
abnormal or negative balances in
the said accounts totaling

P46.598 million, contrary to lhe
fair presentation mandated by
Paragraph 15 of PAS 1 -
Prcsenlalon ol Financial
Slalements.

We reiterated with modification our
prior years' recommendalions that
Management, through the CG and in
coordination with lhe ITG:

a. Evaluate and reconcile the
accounls with abnormal or
negative balances, and effect
the necessary adjustments in the
books;

a. Continuous evaluation and
reconciliation are being done
on the accounls with negative

balance.

CG, Financing

Sector - Accounl
Management

oepartment (FS-

AMD)

January 2024 February 2025 Nol lmplemented
(with contnuous
actions)

a As of December 2023 closing,

lhe negative balances

amounting lo P9.27 million

were temporaily lodged under

AP-others. Continuous

reconciliation is being done by

lhe Branch accountants to

properly apply the negative

balances to the proper

accounls, or may be subiect for

Agency sE-off:

C. Bastillo
President and Chief Executive ,r:[\ft

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 6 of 45

Reason for l{on-
implementation,

if applicable

^rn 
? 7 202{
Date



Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Date

From To

b. Develop a wo*plan that dellnes
accountabilities and sets a
reasonable timeline and
milestones for the evaluation,

reconciliation and adjustment of
lhe abnormal or negalive

balances to properly evaluate
progress and accomplishments;

c. Ensure, through appropriate

control mechanisms, both
manual and programmed, that
every cledit to receivable

accounl for payrnents received

has a corresponding prior-se!
up: and

d Regulady monitor lhe existence

of negalive or abnormal

balances lo eliminate, or at least
minimize, these balances in the
books.

b. The developmenl of a

workplan for the evaluation

and reconciliation will be
complied with.

c. Same as noled in "b'

d The developmenl of the
aforementioned workplan will

likewise address this
recommendation.

CG, FgAMD,
lnformation
Technology Group
(rrG)

CG, FS.A[,ID, ITG

CG, FS.AI\.,ID, ITG

October 2024

September
2024

December 2024

December 2024

December2024

Nol lmplemenled
(wilh action to be
taken)

Not lmplemented
(wilh actjon to be
taken)

Not lmplemented
(with action to be

laken)

refund. in case of excess
payment by the borrowers.

b. CG will meet wilh the FS -AMD
and lTGwithin October 2024 for
lhe development of lhe
recommended wori(plan.

c. Same as he action lo be taken

noled in 'b'.

SB Corporation is planning to
oulsource a Core Eanking

System which will address his
recommendation.

d. Same as the action to be laken

noted in'b".

Agency sigrqff:

AilG 2 'r ?0?!
Datebert C. Bastillo

President and Chief Executive "5ft
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented {Nl) Page 7 of 45

0ctober 2024

1



Ref.
(No. in

the
AAR)

Audit Observalions Audit Recommendalions

Ag€ncy Action Plan

Status of
lmplementation

Reason lor Non-
implementation,

if applicableAction Plan
Person/Dept.
Responsible

Target lmplementation
Date

From To

5. Various liabilities recorded under

Olher Payables account totaling

P29.890 million as at December

31, 2023 remained non-moving
for al least nine yea6, thus, casts
doubt on the validity and reliability

of the pertinent daims, confary to
the fair presentation mandated by
Paragraph 15 of PAS 'l -
Presenlation ot Financial
Stalemerts

We recommended lhat Managemont,

hough he CG and other concemed

Goups:

a. Review, validate, and analfze
the documents and oher
available records supporling lhe
non-moving Other Payables,

including conlirmalion with

debtors, where appropriate, to

determine which accounts are or
remain valid;

b. Develop a workplan that delines
accountabilities and sets a

reasonable timeline and

milestones for the review,

validation, and analysis of the
accounts to properly evaluale
progress and accomplishments;

c Submil to the Audit Team the
results ol its review, validation

and analysis, including copies of
relevant and complele

supporting schedules and

documents, lor verification and
auditi

SB Corporation will continue the
reconciliation being done on the
Equitable PCI Bank (now BDO)

account and consult COA on the
witing ofi of the remaining five (5)
accounts

Further, SB Corporation will comply

with the recommendation by

coming up with a policy for
payables not to exceed lwo years in

aging.

August 2024 February 2025 Not lmplemented
(witt ongoing
actions and
aclions to bo

taken)

For all recommendalions:

Reconcilialion wilh Equitable PCI

Bank (now BDo)is ongoing.

For the resl of the accounts, SB

Corporation, thru the CG, will consult
with lhe COA Team on the possibility

of wnting off the same and the

documenlary requirements. ln the

meantime, CG will develop a

workplan for the continuation of its

review, validation and analysis of
available documenls/records of lhe
non-moving olher payables.

SB Corporation will come up wilh a

policy to comply with the

recommendation to reverse non-

moving payables for two or more
years lo Relained Earnings.

Agency sign-o[f

rt C. Bastillo
AUG 2 7 2024

Date
President and Chief Executive "5$h
Nole: Slatus of lmplementation may eilher be (a) lmplemenled (l), (b) Not lmplemented (Nl) Page 8 of 45

Action Taken/Action to be
Taken

For all recommendationsl

+



Target lmplementation
Dats

To

Status of
lmplementation

Reason for Non-

implementation,
i, applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

From

Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations

d. Efiect payment where the liability

has been determined to be valid

lo reduce the administrative

burden of the Corporalion:and

Consider the reversion of non-

moving payables which remain

unliquidated and outstanding for
$/o or more years to Retained

Earnings as allowed under

Section 98 of PD No. 1445.

e.

all recommendations

Please nole that lhese are not RoPA.
Nonelheless, SB corporation will

consult with lhe DAR lhru CSARG
,,vitt n 2024, who will mordinate wittl
the Mindanao Group (MG)

considering that the properties are

located in Mindanao.

As per record, the Norlon Resources

Development Corp is being
processed for cancellation of /,s

pendens. Fot the other lhree (3)

For

Consultation with the DAR on
lhe matter will be made.

b. Adjustrnents will be made as

necessary depending on the
results oflhe consultation with

thE DAR,

a Credit Support

Asset RecoYery

Group (CSARG),

Mindanao Group
(MG)

October 2024

October 2024

December 2024 Not lmplemented
(with actions to be
laken)

Not lmplemented
(wilh actions to be

hken)

6 The accuracy and reliability ot lhe
reported non-current 0ther Assets

of P5.295 million as at December

31.2023 arc doubtful due to the
continued recognition and
inclusion thereof of acquired
properties hat were akeady
conveyed and/or surrendered to
the Deparlment of Agrarian
Reform (DAR) with carrying
amount of P2.088 million as at
even date, contrary to the fak
presentation mandated by
Paragraph 15 of lhe PAS 1 -
Presentation of Financial

Statements

We recommended and Management,

through the CG and other concerned

Groups, agreed to:

Based on lhe results of such

review and evaluation, adjust

the Other Assets and olher
appropriate accounts as al
December 31, 2023, including

a.

b

Agency s ign-off:

AUG 7
C. Bastillo Date

president and chiet Execuilye otrc)1[h

Page 9 of 45

Agoncy Action Plan

Februarv 2025

Review and evaluate the
fansactions involving the
acquired properties that were

conveyed/sunendersd lo the
DAR, in order to determine the
validity of continued recognilion

lhereof as Olher assets;

Note: Status of lmplementation mayeither be (a)lmplemented (l), (b) Not lmplemented (Nl)



Agency Action Plan

Target lmplementation
Date

Rof.
(No. in

lhe
AAR)

Audit 0bservations Audit Recommendations
Action Plan

Person/Dept.
Responsible

From To

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
Taken

possible write-offs, to fairly
stale the account balances:

Where appropriale, take the
necessary actions to ultimalely
recover tom he subject
acquired properties lo include

collectjng their value from LBP

as provided under EO N0.407:

Develop a workplan that
defnes accountabilities and

sets a reasonable timeline and
milestones for lhe review and

analysis of the transactions, as

well as recovery from the
properties, to properly evaluate
progress and

accomplishmenls; and

Submit to the Audit Team the
results of the review and
evaluation, including copies of
relevant documents, for
verification and audit.

c.

d.

c. Same as noted in'a'

d. Same as noled in "a'

Compliance to this
recommendation will be a

subsequenl action afler the

consultalion with the DAR.

e.

CG, CSARG

CG

CG 0ecember 2024

oclober 2024

December 2024

February 2025

Decernber 2024

February 2025

Not lmplemented
(with actions to be

taken)

Not lmplemenled
(with actions to be

taken)

Nol lmplemented
(with actions to be
laken)

properties, efforls are being made to
retieve documents,

Only lhereafter will any necessary
adiustments bo made by the CG in

$e books.

fr{
Agency sign-otf:

C. Bastillo
AUG_2_r_202!.

Date

President and Chief ExerrtU" O\Nl

Page 10 of 45

e.

Note: Slatus of lmplementation may either be (a) lmplemented (U, (b) Not lmplemenled (Nl)



Agency Action Plan

Ref.
(No. in

the
AAR)

Audit Recommendations
Action Plan

Person/Dept.
Responsible

From To

Status of
lmplementation

Reason tor Non-
implementation,

if applicable

Action TakenlAction to be
Taken

The reported carrying amounts of
some lnvestment Prope(y lotaling

P10.579 million as at oecember
31, 2023, or 20.90 per cent of the
total. is unreliable due to outdated

appraised values which serve as

SB Corporalion's basis in

determining any impairment

losses, contrary to pertinenl

provisions of PAS 36 -
/mparment o/Assels and the fair
presentation mandated by

Paragraph '15 of PAS 1 -
Presentation of Financial

Statemerls.

We reiterated 'a/ith modification our
prior years' recommendations that
[,lanagement, through lhe CG and
CSARG:

Perform complelely the
required impairmenl testing
under PAS 36 as at December
31, 2023 and 2022 on lhe
RoPAS without updated
appraisal reports, and based

on the results thereof,

recognize (or reverce)

impairmenl losses for the year,

if any, as appropiate;

Submit to the Audit Team

adequate documentation of its
conduct of impairment testing,

including, al a minimum, a

detailed lisling of each item
under lnvestment Property
logether with their
corresponding FVLCD and,
where necessary, the VIU

information, as well as
significant assumptions used;

and

a

b

This recommendalion has

been implemented.

b. This recommendation has

been implemented.

a

CSARG

CSARG lmplemenled

lmplemented

For recommendalions "a" and "b':

The impairment testing for CYs 2022
and 2023 have been completed.

CY 2022 - The impairment loss
was recorded by CG via JV
Code JV-22-'12-868.C and JV-
22-12-869-C based on the
l.4emorandum of CSARG to CG
dated 12 May 2023, attached
as Annex "C".

cY 2023
- Documentation for lhe irst

balch of impairment tesling
was attached to the Status of
lmplementation of Prior

Years' Audit

Recommendation {submitted
lo lhe CoA Team last 14

February 2024).

Atlached as Anner "0" is a

copy of the l\,4emorandum to
CG dated 05 lune 2024lFt

Agency sign-off: {

rt C. Bastillo
AUG_t_r_?q2t

Date YPresident and Chief Exe.rrrr Orr;$1rh

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl)

Target lmplementation
DateAudit 0bservations

7.

Page 11 of 45



Agency Action Plan

Target lmplementalion
0ate

Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations
Action Plan

Person/Dept.
Responsible

From To

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
Taken

lnstall appropriate clntrol
mechanisms. such as indusion
in year+nd dosure
instructions, and regular review
and monitoring, among others,
to ensure that he required

appraisal, and impairment
tesling arc regularly
performed.

c. This recommendation has
been implemented.

c. CSARG, CG lmplemenled

the booking of accumulated
impairment loss amounting

to P968,412.56, which

covers six (6) accounls. This
was recorded by CG via JV
Code JV-24-05-134.

Appraisal repolts of the oher
lnveslment Property (lP)

subject to audil were

mmdeted and found to have

no impairment losses.

Attached as Annex "E' is
the Summary of ROPA
Appraisal as of December

2023.

CSARG has implemented a
monitoring system to track
expiry dates of appraisal
reports, among olhers. Furlher,

the Policy and Procedures on

the Conduct of lmpairment
Testing for PPES and RoPA
under Mancom Resolution No.

202+042+003 includes
regular review and monitoring
lo ensure regular conduct of
appraisal and imoairmenl

c.

Agency sign-ofF:

C. Bastillo
AUG 2 r 7r:1

Date

Prcsident and Chief Executive "')tth
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented {Nl) Page 12 of 45
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Rof.
(No. in

the
,{cR)

Audit Observations Audit Recommendations

Agency Action Plan

Reason for Non-
implementation,

if applicable

Action Taken/Action to be

TakenAction Plan
Person/Dept.
Responsible

Target lmplementation
Date

From To

We further recommended thal
Management, where practicable,

retroactively restate the CY 2022
linancial statements to recognize the
impairment losses on lnvestmenl
Property as at oecember 31, 2022.

The restatement of the lP as of
December3l, 2022 willbe included

in the recording by yearend 2024.

CG December 2024 February 2025 Not lmplemented
(for

implementation for
the CY 2024 FS)

testing (Refer to the

Memorandum from the Office of
the Chief Compliance oflicer to

CoA dated 02 May 2024).

CG will indude in its yearend

dosure instructjons starting CY

2024 lhe required submission

of the impairmenl testing on

ROPA and ils supporting

documents.

CG will indude in lhe recording by
yearend 2024 the restatement of the

lP as of December 31, 2022.

8. OrftERS
8 The total number ofinvestees and

accumulaled investments under

lhe lnnovation Fund is only two

and P10.000 million, respectively,

which are significantly lower lhan

the 21 investees and P64.000

million targeted in lhe CY 2022
Annual Workplan and Budget
(AWB). Consequently. the stated

We recommended that l,4anagement,

lhrough the lnAGl

a. Prompty develop appropriate
and effective strategies to

address changes in the
operating environment and
challenges encountered in

manaqinq the lnnovation Fund,

For recommendalions "a" and 'b':

Company Prospecting, Creation of
the RAPID Venture CapitalGroup

lnnovation
Advocacy
(lnAG)

and

Group

Aptil2024 December 2024 lmplemented

{with continuous

actions for "a")

a. Since the start of the year, a total

of additional 7M has b€en

released lo Green Nunure

Corporation and Malagos Agri-

Ventures Corporation.

{

P re si d e nt a n d c hi ef E x e.(lK8r]!l\h
NIO"

Agency sion-off:

rt C. Bastillo
AU6 2 7 m2{

Date

Note: Status of lmplementation may eilher be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 13 of 45
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Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendations

Agency Action Plan

Reason for Non-
implementation,

if applicable

Action Taken/Action to be

TakenAction Plan

Target lmplementation
0ate

From To

objectjve of the said Fund to
provide inc€ntives for private

equity and venture capital firms to

engage with small and medium

enlerprises (SMES) is adversely

affected and nol fully realized.

to ensure lhal lhe stated
objectives of the Fund are fully
realized:and

b. Enhance currenl and
subsequent workplans for the
lnnovation Fund by detailing in

sequence how the Corporation
will reach jts largels and ensure
that the results ofmonitoring and

any remedial actions undertaken
are documented.

SB Corporation

Managemenl
October 2024 Not lmdemented

(with actions to be

taken for 'b")

Starting January 2024, SB

Corporation consislenty
implemented an improved
prospecting strategy to find more
qualified investee companies.

Through Earthman Consulting

and Development Company, a

new list of potenlial investees

was generated. Regular

coordinaton activities were

undertaken wilh hese
companies, ensuring needed

assistance in completing

documentary requirements,

among others to ensure ability to

receive SB Corporation

investment of qualilied

companies. The list is being

continuously updated as deals in

each company are originated.

b. As one of ils key strategies, SB

Corporation shall create a

dedicaled RAPID Venture Capilal

Group thai focuses on ensuring

effective management of the

Corporation's Equity lnveslment

Program. The unit is slaled to be

operational by october 2024.

Agency sign-off:

rl C. Bastillo
p re si d e n t a n d c hi e r E x erflrf ,afi
Note: Slatus of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) eage 14 of 4s 

;y|

Status of
lmplemsntationPerson/Dept.

Responsible

AUG ? j 2r',124

Date
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(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non.
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Date

From To

the "Ganlmpala Agad Award' fo(

CYs 2021 and 2022 totaling

P4.057 million were paid to all

regular employees of SB

Corporation, irrespective of their
individual performance, innovative

ideas and exemplary behavior,

contrary to pertjnent provisions of
Civil Service Commission (CSC)

Memorandum Circular (MC) No.
'1, series of 2001.

We recommended lhat Management,
through lhe concerned Groups:

a. Submit proof showing
Presidential approval for
granting the "Ganlimpala Agad
Awald" to all regular employees
of SB Corporation based on the
institution's milestones and
achievements during CYs 2021
lo 2022:

b. Subsequen{y, grant the
"Gantimpala Agad Awad"
selectively to emdoyees who
exhibit outstanding individual

a. ltem '14 of the Civil Service

Commission (CSC) i,llo No.01,
s. 200'1 only requires lhe
submission of the PRAISE to
the CSC Regional Oflice (NCR

in the case of SB Corporation),

thus, no Presidential approval

has been sought.

This recommeodation will

addressed throuoh
be

the

HRIUDC August 2024

lmplemented

Not lmdemented
(with ongoing
actions)

a. The PRAISE of SB Corporation

was approved by the CSC via ils
letter dated November 14, 2002
(atached to the SB Corporation's
reply to the AOM No. 2024{02

\2020-2022)). SB Corporation

anchored its authority to grantlhe

Gantimpala Agad Award lo all

emdoyees, under V, Typ€s of
Awards, B. SBGFC Awards, item

7 ol the Csc-approved PRAISE

of SB Corporation which states
'olhet incentves which the
PRAISE Connillee may

reconnend on lhe basis of
special achieve nenls, in novalve
approaches to assignmert
exonplary soruice to the public

and recognilion by an outside
gtoup of a patlicular

achievenent."

The enhanced PRAISE will be
presented to the Manaqement

Aqency sion-offi ff
rt C. Bastillo Date

Presidenl and Chief Executive 'Hth
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl)

L

For recommendations 'b" and'c':

Human Resource

Managemenl and

Development Group
(HRMDG)

0ecember 2024 For recommendations "b' and'c'l

AUG ? t ?1)4
{
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(No. in

the
AAR)

Audit Recommendations

Agency Action Plan

Status of
lmplementation

Action Taken/Action to be

TakenAction Plan
Person/Dept.
Responsible

Target lmplementalion
Dato

From To

p€rrormance, innovative ideas,

and exemplary behavior
consistenl rvith CSC MC No. 1,

series of 2001i and

c. Submit offce order Nos. 2003-

009 and 2009-011, as well as

subsequent amendments to the
PRAISE of SB Corporation, to
the CSC Regional Oflice for its
evaluation and approval

enhancement of the PRAISE

induding the incorporation of lhe
provisions of the subject Offico
Orders in lhe revised/enhanced

PRAISE of SB Corporaton and
submission of the same to CSC
once approved by the Management
and the Board.

't0 Goods and serYices totaling
P718,289 were acquired in CYs
2022 and 2023 through
Negolialed Procuremenl - Small
Value Procurement (NP-SVP)

even though the procurement

thereof is not indicated in the

Annual Procuremenl Plan (APP).

including any approved
supplements and changes
thereto, conlrary to Section 7.2 of
the 2016 Revised lmplementing
Rules and Regulations (lRR) of
RA No. 9184. Thus. lhe amount
may constitute an irregular

expenditure as contemplated
under Section 3.1 of CoA Circular

We recommended thal Management,

lhrough the BAC:

a. Moving foMard, ifa procurement

project is not included in the
APP, prepare BAC Resolution
recommending the use of
altemalive metrod, for approval

by lhe HoPE, and issue a
supplemental APP or an

amendment thereto before
proceeding wilh the
procurement; and

a The BAC acknowledges the
recommendation of COA that
in the event of non-indusion
of procurement projecl in the
APP, a BAC resolution will be
prepared, for approval of lhe
HoPE, indicating lherein the
alternative method to be used
and to issue a supplemental
or amended APP prior to lhe
actual procurement.

BAC,

BAC Secretariat
and Procuremenl

Unit (Administrative

Services Unit)

January 2024 Onwards lmplemented a lssuance of an amended or
supplemental APP is akeady

being implemenled since

lanuary 2024 for item/s not

originally induded in the APP

but later requested by

concerned group/office while

lhe issuance of BAC resolulion
prior to lhe conduct of
procuremenl activities will be

implemented starting August

2024 in compliance with CoA's
recommendation under 10.8.

Agency sig(.ff' {y
rt C. Bastillo

iln ? 7 ?n?l
Date

president and Chief Executive OW

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (NU Page 15 of 45

Audit Observations
Reason for Non-
implementation,

if applicable

Committee within August 2024 and

lhereafter to the Board. The revised
program willbe submitted to lhe CSC

for approval on or before December

2024.



Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept,
Responsible

Target lmplementation
Date

From To

No. 2012-003 dated October 29,

2012.

copies of amended and

supplemental APPS issued by

BAC and duly approved by the

HoPE are attached herewith as

Annexes "Fi' "G," and "H,"
respectively, showing the

additional items previously nol

induded in the APP bul were

subsequen{y requested by

concerned groupioffi ce.

To tully implement CoA's
recommendation, specifically

the issuance ot BAC resolution
prjor lo commencement of
proclrement actiYities, the BAC

will issue the coresponding
resolution starting August 2024

for each item specirying lherein

the mode of procurement lo be

utilized and lhe amounl

involved before poceeding to

actual procurement. The said

resolution is in addition to lhe
amended or supplemental APP

which is curren{y issued

wherever the iteds requested

is/are not included in the

oriqinal APP.

Agency sign-off: fi( y
rt C. Bastillo

AUG 2 7 2021
Date

president and Chief Execurive otr)\\h

Note: Status of lmplementation may eilher be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 17 of 45



Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendations

Agency Action Plan

Rcason for Non-
implementation,

if applicable

Action Taken/Action to be

TakenAction Plan
Person/Dept.
Responsible

Target lmplementation
Date

From To

b. lnstall appropriate control

mechanisms, e.9., use of
checklists, and regular revievi,

and monitoring, among olhers,
to ensure that such BAC

Resoiutions and supplemenlal or
amended APPS are prepared

and duly approved.

As contained in the previously

submitted APPSI daled 22

December 2024, lhe BAC through
lheAdministrative Services Unitwill
implement control mechanism

through the use Checklist of
Documentary Requirement and

Conditions starting January 2024 to

ensure that all necessary

documents especially the BAC
Resolutions and

amendedi supplemental APP are
prepared and duly approved.

BAC and BAC

Secretariat

lmplemerted b. ln compliance lr/ith the said

APPSI, the BAC issued BAC

Resolution No. 2024-01-001

daled 04 January 2024,

attached as Annex "1",

requiring the procurement unit,

induding lhe regionaloffices, to
implement the use of checklist
for alternative modes of
procuremenl.

11 Procurement through NP-SVP
rather than Shopping of ordinary
or regular oflice supplies in CYs
2022 and 2023 totaling P149,420
is contrary to Sections 52.1, 52.2
and 53.9, and Annex 'H'of the
2016 Revised IRR of RA No.

9'184. Thus, said amount may
constitute irregular expenditures

a. Reiterate to concemed
personnel that items which are

considered ordinary or regular
office supplies and equipment

cannot be acquired through NP-

SVP; and

a Concerned personnel, in

compliance with the
recommendation under 11. a,

is consislently reminded and
guided by her supervisor and

Group Head lhrough
coaching and mentoring on
the different requirements and

conditions of shoppinq, SVP

BAC
Administrative
Services Unit

and lmplemented a. To enhance and update lhe
knowledge and skills of the

concerned personnel, as well

as lhose of the BAC,

Secretariat, TwG and even the

end-users, relalive to
procurement under RA 9184

and other procurement relaled

issuanceyprocedures, a

lrf
{

Agency sig n-off:

rt C. Bastillo Date

*'zP$hPresident and Chief Executive

Not6: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemonted (Nl) Page 18 of 45

Status of
lmplementation

Copies of checklist for three (3)

different modes of procuremenl

which are attached herewith as

Annexes "J," t'l\" and 'tL'.
were provided to the concerned

as proof of the implementaton
of COA'S recommendation

under this item.

AUG ? 7 7074



Audit Observations Audit Recommendations
Reason for Non-

implementation,
if applicable

Action Taken/Aclion to be
TakenAction Plan

Person/Dept.
R6sponsible

Target lmplementation
Date

From To

and other alternative modes

of procurement. Additionally,

all procurement transaclions
which were proc€ssed by her
are subjected to diligent and

meticulous review by her
supervisor and Group Head to
ensure lhal correcl mode of
procuremenl will be employed

by her.

b. The BAC, thmugh the
Administrative Services Unit,

has imdemented a conlrcl
mechanism through the use

Checklist of Documentary

Requirement and Conditions.

BAC through lhe
Administrative

Services Unit

lmplemented b. The BAC through lhe
Administrative Services Unit,

has implemented the control
mechanism using Checklist of
Documentary Requirements

and Conditions. Through this

mechanism, the concerned

employee can easily assess

which mode of procurement will

be proper given the conditions
and requirements contained

lherein subject to the review

and approval of her supervisor
and Group Head.

Agency sion-off:

rt C. Bastillo Date

fr{

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented {Nl)

Ref.
(No. in

the
AAR)

Agency Action Plan

Status of
lmplementation

as contemplated under Seclion

3.1 of CoA Circular No. 2012-003.

b. lnstall appropriate conlrol

mechanisms. e.9., use of
checklists, and regular review

and moniloring, among olhers.

to ensure lhal NP-SVP are not

resorted to in the acquisition of
ordinary or regular offce
supplies and equipment.

procurement lraining was

conducted on 14 & 15 Llay

2024 as evidence by the

Special order No. 048 series of
2024, which is attached

herewith as An,er 'ir".

{AUG I 1 202{

president and chief Executive officaj[!1

Page 19 of 45



Agency Action Plan

Target lmplementation
Date

To

Reason for Non-
implementation,

if applicable

Action Taken/Action to bs
Taken

Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations
Action Plan

Person/Dept.
Responsible

From

lmplemented To adequaiely documenl lhe
existence of conditions juslifying the
reso( to NP-SVP and other modes ol
procuremenl, the Checklist of
oocumentary Requiremenls and

Conditions (as mentioned under'10.b

above) has been implemented by
BAC through the Administrative

Services Unit. Through this checklist,

the procurement unit can easily
determine the appropriate melhod of
procuremenl lo be used in a
particular lransaction takiog into
consideration the conditions

indicated therein subject to
revie evaluation by the 8AC and

approvar by the HoPE.l 
/ lJl

12. The BAC lacks documenlation of
its validation thal lhe procurement

of goods in CYs 2022 and 2023
totaling P9.679 million does nol
fall under Shopping in Section 52

of the 2016 Revised IRR of RA
No. 9184 tojustify resorting to NP-

SVP. As a result, the Corporation
is deprived of a mechanism that

helps ensure consistent
compliance wilh the provisions of
the said Revised lRR, contrary to
the sound internal control
principles under the lnternal

Control Standards for the
Philippine Public Sector
(rcsPPS).

We recommended and Management,

lhrough the BAC, agreed to
adequately document its validation of
the existence of the conditions
justifying in resorting to NP-SVP and

olher alternative modes of
procurement, using a checklist or
olher suitable means.

The BAC, through the

Administrative Services Unit, has

implemented a control mechanism

through the use Checklist of
Documentary Requirement and

Conditions.

BAC lhrough the

Adminislrative

Services Unit

Not lmplemented
(with ongoing

actions)

The Ad Hoc Team, led by lhe
LSG Head, submitted a delailed
investigation report to the

President and CEo. Based on

the investigalion report, the
person found to be accountable
is already deceased.

I

T
a

13 SB Corporation was not able lo
claim lhe redemption price of its
investments in PLDT preferred

stocks totaling P260,217 within

the allowable period resulting in

lhe loss orwastage of govemment
funds, contrary to the declared
policy of the State on he effective
and efficient use of govemment
resources under Section 2 of PD

No. 1445.

We recommended lhat Management,

through the CG and LSG:

Determine whether the
accountable offic€rs and/or
emdoyees were negligent in

discharging their duties, and

where appropriate, hold them
liable for lhe loss incurred as a
result of the failure to claim the
redemption price of the

a. The Ad HocTeam created per

Manoom Resolution No.

20240216402 was tasked to
investigate and identify the

responsible

offcers/employees in lhe
oversight negligence on the

investmenls in PLDT shares

a lnvestigalion Team
for the [Jnredeemed

PLDT Shares
(Chaired by the
LSG Head, Atty.

Candice A. Cabrido)

February 2024

Agency s ion-otf: {rr'

obert C. Bastillo
President and Chief Exe*r* *rW

Note: Status of lmplomentation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 20 of 45

Status of
lmplementation

Febtuary 2025

AUG 2 t 202t
Date



Ref.
(No. in

the
AAR)

Audil Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-

implementation,
if applicableAction Plan

Person/Dept.
Responsible

Targsl lmplemontation
Dato

From To

inveslments in PLDT preferred

stocks within the allowable
period; and

b. lnstall appropriate control

mechanisms, i.e., enhanced
investment management
policies, and appropriate review

and monitoring, among olhers,
to ensure lhat invested funds are

utilized efficiently and effectively,

and losses lhereof are avoided.

and submit the results of
investigation to the President

and CE0.

b. SB Corporation will comply

with lhe recommendation.

SB Corporation
Management

Nol lmplemented
(with ongoing

actions)

SB Corporation $/ill consult the

Securities and Exchange

Commission (SEC) for other
possible remedies on the
redemption of the shares.

b. The appropriate control
mechanisms to be inslalled will
be considered based on the

recommendations adopled.

14 The preliminary fnancial
statements contained several
misstatements, which, even

though fully adjusted in lhe fnal
fnancial statements, indicate a
lack of and/or inadequale policies

and internal conlrol measures

ensudng consistent compliance
, ,ith relevant PFRSS and lhe fair
presentalion mandated by
Paragraph 15 of PAS 1 -
fuesentalion of Financial
Statemerts.

We reiterated our prior years'

recomrnendations and Management.

thmugh the CG, agreed to:

a. Formulate/Update its policies

regarding the accounling,
reporting, and handling of affected

accrunls, ensuring alignment with

applicable PFRSS. These policies

should include relevant
procedures, accounlabilities and

timelines;and

a. A policy on linancial period

closing will be formulated to
address this recommendalion.

CG Seplember
2024

December 2024 Not lmplemented
(for

implementation for
the cY 2024 FS)

a. CG is in the process of drafting

a policy on linancial period

dosing. Upon completion and

its review, it will be implemented
for the CY 2024 FS.

Agency sis()ff:

bert C. Bastillo
NJEJ_I_102!,

Date
dl

President and Chiel Exerrr,r, Offi \

Note: Status of lmplementation may either be (a) lmplemented (ll, (b) Not lmplemented (Nl) Page 21 of 45
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Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendations

Agoncy Action Plan

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Date

From To

b. lnstall appropriate control
mechanisms, such as update

seminars on PFRSS, inclusion in
lhe yeaFend closing instructions,
use of checklists, records

reconciliation, and regular review

and monitoring. among others, to

ensure lhat lhe transaclions of SB
Corporation ate properly

recognized and reported in

accordance with lhe relevant
PFRSS,

b. The year-end closure

instructions will include the

implementation of lhe
aforementioned policy.

Coordination between CG and
HRMDG will be done to ensure

updale seminars on PFRS are
provided to CG personnel.

CG September

2024
December 2024 Not lmplemented

(with ongoang

actions)

b. CG will indude in its year€nd
dosure instructions slarting CY
2024 the requirements of the
aforementoned policy.

CG will coordinal€ with

HRMoG to ensure update
seminars on PFRS are
provided as part of the
continuing professional

development of CG personnel.

't5. Out olthe P4.891 billion approved

budg€t for Gender and

Development (GAD) Projects,

Activities and Programs (PAPS)

for CY 2023, only P1.568 billion or
32.05 per cent was

utilized/attribuled for actual GAD
activities. Thus, SB Corporation

was not able to fully carry out its
mandale to beneft the women of
MSMES under RA No. 9710 and

PCW-NEDA-DBM Joint Circular

{JC) No.20'12{1.

We recommended that Managemenl,
through the GFPS:

a Adopt the necessary measures

to ensure the effecliveness and
gender-responsiveness of its

GAD PAPS and lhus improve ils
HGDG score and attributable

GAD budget utilization; and

a. Necessary measures adopled

are as follows:

Complete the enhanced

Gender l\4ainstreaming

Evaluation Framework
(GMEF) tool (PCW [/C
No.2016-03 and PCW

Advisory dated 08 March

2024) lo assess lhe
gender mainsteaming
implementation of SB

Corporatjon.

GFPS

GFPS.MG
lmplemented Attached as Anner 'r{" is the proof

of submission via email of lhe
Accomplished Gender
lllainstreaming Evaluation
Framework (G[4EF) tool. Digital

copies of the submission may be

submitted via email for the COA
Team's validation.

Addressing lhe perlormance gaps

idenlifed using lhe Saseline
information from the G|\4EF tool is

expected to help improve the HGDG

Agency sig -ofl:

berl C. Bastillo
AUC_2_11024_

Date
president and chief Executiue off'j1fi-

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Paee 22 of 45
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Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Action Taken/Action to be
TakenAction Plan

Target lmplementation
Date

From To

b. l,4aximize the utilization of the
non-attributed budget allocated
for GAD PAPS in order to attain
the objectives for which lhe
funds were provided.

ldentify the perrormance

gaps in gender
mainstreaming

implementation of SB

Corp using lhe baseline
infomalion gathered from

the GMEF tool. The

information shall become

the basis of th€ GFPS-
TWG to improve the
HGDG score and

attributable GAD budget

ulilization

b. Fot 2024, SB Corporation has

undertaken the following

activities and set lhese targets

as parl of its Gender and

oevelopmenl (GAD) Plan and
Budget for the year:

Conduct of Clienl
Satisfaction Survey to

soliciudetermine the
feedback of women

customers on SB

Corporation producls,

GFPS

GFPS.TWG

lmplemented

score and attibutable GAD budget

utilization.

Atlached are the supporting

documents relative to the
implementation of the

recommendation:

Annex "O" - copies of pages

from the Client Salisfaclion
Measurement Report for CY

2023 for the oYerview, Scope,
Mehodology and oata
lnterpretation (which includes

Table 6: Demographic Profile for

Age and Sercender)

Agency

C. Bastillo
AUc 2 I 707(

Date
ptesident and chief Executve oftiJi//fi.

Note: Status of lmplementation may eilher be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 23 of 45
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Ref.
(No. in

the
AAR)

Audit Obs€rvations Audit Recommendations

Agency Action Plan

Status of
lmplomentation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Date

From To

servic€s and customer
supporl experience

Conduct of Gender
Equality Capacity

Assessmenl in February

2024 where 135

personnel completed the
survey questionnaire

Par cipation of SB

Corporation offcers and

employees to the National
Women's Month

Celebration (NWMC) in

Match2024

Annex "P" - copy of he
Memorandum to All SB

Coeoralion Officers and

Employees daled 06 February

2024 for the Survey on Gender

Equality Capacity Assessment

Annex "Q" - copy of the

l\4emorandum to All SB

Coryoration Omcers and

Employees dated 07 March 2024

containing lhe various activities

tot lhe 2024 National Women's

Month Celebration (NWMC).

Also. for reference ofthe COATeam,
stipulated in lhe attache d 2024 PCW-
endorsed GAD Plan and Eudget of
SB Corporation, attached as Anner
"R". are the nortsattributed activities

slaled for the year.

Prior Years' Annual Audit Reports
1.

(CY

2022-
No. 2)

Non-elimination of lhe lntra-
agency Receivables and
Payables accounts as at
December 31, 2022 and 2021 in
the final Financial Slatements

a. ... (lmplemented)

b. ... (lmplemenled)

c. ... (lmplemented)

Agency sistoff:

C. Bastillo Date
president and chief Execurive otrc6)$r)

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Pace 74 of 45
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Ref.
(No. in

the
AAR)

Audil Observations Audit Recommendations

Agency Action Plan

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/0ept.
Rssponsible

Target lmplementation
Date

From To

overstated, as at even dates, lhe
total assets by P97.488 million

and P83.470 million, respectively,

as well as lhe tolal liabilities
by P143.619 million and P91.590
million, respectively, contrary to
the fair presentation mandaled by
Paragraph '15 of PAS 1.

d Formulale a policy regarding the
proper recording of intra-agency

transactions, to include, among
others, relevant procedures,

accountabilities, and limelines;

e. Disclose in the Notes to
Financial Stalemenls (NTFS) the
accounting policy on the
consolidalion and elimination of
the reciprocal intra-agency

accounls, as appropdale; and

t. lnstall appropriate control
mechanisms, e.9., inclusion in
the year€nd closure
instructions, records
reconciliation, and regular
review and moniloring, among

others, to ensure that intra-
agency transactions are properly

recorded and variances in the
intm-agency accounts are
minimized, if not eliminated.

d. The draft policy on the
recording of intra-agency
transactions is under review.

t. The year€nd dosure
instructions will include the
implementation of the
aforementioned policy.

CG

Augusl 2024

December 2024

December 2024

0ecember 2024

February 2025

February 2025

Nol lmplemented
(wilh ongoing

actions)

Not lmplemented
(lor
implementalion for
the cY 2024 FS)

Not lmplemented
(for

implemenlalion for
lhe CY 2024 FS)

d. The policy will be implemented

upon completion of lhe review.

e. CG will indude in lhe CY 2024

NTFS lhe accounling policy on

the consolidation and

eliminalion of the reciprocal

intra-agency accounts.

t. CG will indude in its yearend

closure instructions slarling CY

2024 the requiremenls of the

aforementioned policy.

Agency sig n-off:

berl C. Bastillo
,.UG 2 t ?0?r

Date
President and Chief Ex"rut*, OW 1

Status of
lmplementation

e. Recommendation will be
comdied with starting CY
2024 FS.

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 25 of 45



Ref.
(No. in

the
toqR)

Audit Recommendations

Agency Action Plan

Reason for Non.
implementation,

if applicable

Action Taken/Action lo be

TakenAction Plan

Target lmplementation
Date

From To

2.

(cY
2022-
No. 5)

Charges qualirying as loan
originalion costs and service fees
charged to bonowers were
amortized as interest income over
the terms of lhe related loans
instead of the effective interest
melhod, contrary to pertinent
provisions of PFRS 9, thus, the
reported Noles Receivable and
Retained Eamings are both
overstated, while the reported
Service and Business lncome are
misstated, all by undetermined
amounls, as at or for the years

ended December 31,2022 ard
2021.

a Analfze in detail the loans
oulslanding as at December 3'1,

2022 and 2021 as well as loans
released for the years lhen
ended with lhe primary objective

of determining the appropriate
eflective interest rate for each
loan;

b. Review lhe inilial adjusting
entries made and the underlying

analysis done in order to

determine the causes and the
actual amounts of the
remaining misslalementsl

c. Based on the results of the
analyses. adjust the recorded
Notes Receivable, Relained

Earnings and Service and
Business lncome as at
Decembet 31 , 2022 and 2021 , or
for the years then ended lo fairly
state lhe accounts:

d Revise ils accounting policy on

lhe treatment of evaluation.
processing, service and similar

For recommendations 'a' lo "c';

Adjusiments on CY 2021 loan
releases are no longer applicable
as lhese are aulororrected
already.

Fot CY 2022, restatements will be
made, whenever applicable.

d. The revised accounting policy

has been drafted and is under
review.

CG

CG Augusl 2024 December 2024

Not lmplemenled
(with ongoing
actions to be laken
lot CY 2022)

Not lmplemented

For possible

reconsideration of
coA

For recommendatons 'a' to "c':

Per consultation with the COA

auditor, prior years' loan originalion
costs and services fees were no

longer adjusted as the loan lerms of
these accounts are about to end

akeady, lhus

adjuslments/restatements may no

longer be applicable.

d. CG will review the drafl policy

and ensure thal it is consistenl

with the requirements of PFRS

Agency sig n-off:

obert C. Bastillo
President and Chief Execulive

alJG_2_l_2r24
Date

W
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 26 of 45
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lmplementationPerson/Dept.
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Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Aclion Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Targot lmplsmentation
Date

From To

fees which must be consistent
with pertinent provisions of
PFRS 9 and to include, among

others, relevanl procedures,

accountabilities, and timelines;

e. ... (lmplemented)

t. Where necessary, update the
current LMM to ensure that
evaluation, processing, service

and similar fees are recognized

as integral part of the effective

interest and are amortized over
lhe life ofthe related loans: and

I lnstall appropriate control

mechanisms, e.9., lT application

controls, indusion in the year-

end closure instructions, regular
review and monitoring, to ensure
that evaluation, processing,

service and similar fees are

recognized in accordance with
pertinent provisions of PFRS 9.

t. Updaling of he current LMM
has been requested.

s The year€nd closure
instructions will include the
review of the transactions to
ensure that the EIR melhod is

appropriately applied.

CG, ITG June 2024 January 2025

(for

implementation for
the CY 2024 FS)

Not lmplemented
(with ongoing
actions)

lmplemented

L Upon completion of the

review, said policy will be
implemenled for CY 2024 FS.

g. With the apdication of lhe EIR

method for CY 2023, control

mechanisms have been put in

place. The same method will be

used going foMard lhru the

LI\,IM.

C. Bastillo

AU6 2 7 m24

Date
prcstdent and chief ExecutNe offiW

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 27 ol 45

t CG has provided ITG wilh a

sample computaton of EIR to

be applied to lhe LMM for the

latter's revi6w.

Agency sign-off:

1



Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendalions

Agency Action Plan

Status of
lmplementation

Reason for Non.
implementation,

if applicable

Aclion TakenlAction to be

TakenAction Plan
Person/Dept.
Responsible

Target lmplementation
Date

From To

3.

(cY
2022-
No. 6)

The various deficiencies
previously noted in the reporled
Prepaid lncome Tax, DTA,
Current lncome Tax Expense, and
oefened lncomeTax Benefit as at
or for the year ended December
31, 2021 were not adjusted and
the necessary restatement of the
CY 2021 balancesas presented in

lhe CY 2022 FS were nol made,
contrary lo lhe fair presentation

mandaled by Paragraph 15 of
PAS 1.

Retroactively restate the reported CY
202'l balances of the Prepaid lncome

Tax, DTA, Current lncome Tax
Expense, and Defered lncome Tax

Benefil in the CY 2022 FS to fairly
presenl lhe said acclunts.

Not lmplemented
(For

reconsideralion of
the COA)

For possible

reconsideration of
COA - Reotractive

restatement for CY

2021 is no longer
implementable/

applicable for CY
2024 Yearend FS.

The necessary adjustrnents and

reconciliation have been completed.

As a result, CG had a consultation

meeling wilh lhe CoA Audit Team
Leader last January 5, 2024 on the

impact of restating the CY 2021

balances considering a Letter of
Authority (LoA) was aheady issued

by BIR for the said year.

Furlher, SB Corporation has been

issued a Tax Clearance Certficate
fo( CY 2021 having satisfed all

criteria selforth by the BlR.

4.
(cY

2022 -
No. 8)

The retrospective application or
r€statement of changes in

accounting policy and errors
prescribed under PAS 8 -
Accountng Policies, Changes in
Accounling Estimates and Effors
were nol observed in presenting

lhe net effects of prior period

adjuslments for lhe year ended
December 31. 2022 of P207,845.
l\,loreover, the nature and other
relevanl informalion on the prior
period adjustments for the years
ended December 3'1,2022 a d

a. ..,(lmdemented)
b. ...(lmdemented)
c. ...(lmdemented)
d. ...(lmplemented)

e lnstall appropriate control

mechanisms, e.9., inclusion in
the year-end closing
instructions, and regular review

and monitoring, among others,

to ensure that subsequent

adjustments affecting prior
periods are accounted for and

Compliance will be done through
indusion in the yearend closing
instructions of the proper

accounting of subsequent
adjustments affecting prior periods.

CG December 2024 lan]ary 2024 Not lmplemented
(for

implementation for

the cY 2024 FS)

CG will include in its yearend closure
instructjons for CY 2024 the regular

review and moniloring of subsequenl

adjustments affecting prior penods

and proper accounting ofthe same.

Agency sign-off:

C. Bastillo
arn ? 7 ?nrl

bati

Page 28 of 45

IPresidenl and Chief Exr"rr,rr Otrffi

Note: Status of lmplementation #ay either be {a) lmplemented (l), (b) Not lmplemented (Nl)



R6f.
(No. in

the
AAR)

Audit Observations

Agency Action Plan

Status of
lmplementalion

Reason tor Non.
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsiblo

Target lmplementation
Date

From To

2021 aggregating P101.395
million are not adequately
disclosed in the NTFS. Thus, lhe
reported changes in equity for the
years lhen ended are inaccurate,

contrary lo the fair presenlation

mandated by Paragraph 15 of
PAS 

,1,

presented in the FS striclly in

accordance with PAS 8-

5.
(cY

2022-
No. 9)

Capitalized interest on
restructured loans lotaling
P24.163 million and P24.334
million as al December 31,
2022 and 2021, respectively, were
recognized as Defened
Credits/Unearned lncome rather
than induding the same in the
computation of the present value
of the restruclured cash flows as
required by Paragraph 5.4.3 of
PFRS 9. As a result, the
Defened Credits/Uneamed
lncome as at December 31. 2022
and 2021 ate overstaled by the
said amounls, respeclively, while
the Loans Receivable, net,
Retained Eamings, lnterest
lncome and Modification Gain or
Loss as at even dates or for the

a. Revise its policy as regards lh€
acmunting fu loan
restructurings which must be

consistent with the requtements
of PFRS 9, and re-orient lhe
concerned personnel on the
same;

b. (lmplemented)

(lmdemenled)

d. lnstall appropriate confol
mechanisms, e.9,, use ol pro-

forma documenls, update

seminar on PFRSS, and regular
review and monitoring, to ensure
lhat subsequent loan

restructurings are appropriately

a. The draff policy is under
review.

d. The year€nd dosure
instructions will include the
necessary actions to ensure
lhat subsequonl loan

restructurings are

appropriately accounted for.

August 2024

0ecember 2024

December 2024

January 2025

Not lmplemenled
(for

implementation for

the CY 2024 FS)

Not lmplemenled
(for

implementation for
the CY 2024 FS)

a The policy, upon completion of
the review, t/ill be implemented
for CY 2024 FS.

d. CG lYill include in its yearend

dosure instructions for CY 2024

lhe proper accounting of
subsequent loan restructurings.

Agency s ion-off:

rt C. Bastillo
President and Chief Executive

AUG 2 7 m21

Date

Note: Status of lmplementation may oither be (a) lmplemented (l), (b) Not lmplementod (NU Page 29 of 45
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Ref.
(No. in

he
AAR)

Audit Observations Audit Recomm€ndations

Agency Action Plan

Status of
lmplementation

Reason for Non-

implementation,
if applicable

Action Taken/Action to bc
TakenAction Plan

Person/0ept.
Responsible

Target lmplem6ntation
Date

From To

years then eoded are understated
all by undetermined amounts.

accounted forin accordance wilh
PFRS 9.

6.
(cY

2022-
No. 14)

The reporled Prepaid lncome Tax
as at December 31. 2022 and
2021 varies by P213,630 and
P402,476, respectively, from lhe
outstanding excess of qua(erly
income tax payments over the
current tax due reflected in the
Annual ITR for said laxable years

as liled with the Eureau of lnternal

Revenue (BlR). Thus, the
reported Prepaid lncome Tax as
at even dates are inaccurate,
confary b lhe fair presentation

mandated by Paragraph 15 of
PAS 1.

a

b

(lmplemented)

(lmdemenled)

c. lnstall appropriate control
mechanisms, e.9., inclusion in
the year-end closure
instructions, records

reconciliation, and regular
review and monitoring, among
olhers. to ensure that the
reported Prepaid lncome Tax is

accurate and agrees with the
relevant amounts in the Annual
lTRs.

c. Appropriate control

mechanism will include 1)

anendance to necessary

trainings as part of the

continuing professional

development and 2) year-end

dosure instructions.

Not lmplemented
(for

implementation for
the cY 2024 FS)

c. A kaining on Comprehensive
Taxation was conducted last
March 7-8, 2024 and was

attended by CG personnel.

Atlached as Arrex "S" is a

copy of the atlendance sheet.

CG will adopt as part of the
yearend dosure instructions for

CY 2024 the necessary

measures lo ensure accuracy

of the Prepaid lncome Tax.

7.
(cY

2022-
No. 15)

No reasonable efforls were
exerted to exacl and/or determine
accountability over the lax
penalties paid relative lo
deliciency tax assessments in

taxable years 2016 and 2019
amounting to P3.665 million and
P1.627 million, respectively,

a. Collect from the employee/s
responsible for the non-
withholding and/or non-

remittance of he defciency
expanded withholding taxes the
tax penalties paid relative

thereto totaling P500,461:

a lmplementation of this
recommendation will depend

on lhe result of lhe fnal
investigation report.

SB Corporation

Managemenl

Not lmplemented

{wilh actions to be

taken)

a Updates will be provided to the

COA Team on the actions to be

taken afrer the issuance of the

Final lnvesligation Report.

Agency sign-off

C. Bastillo
President and Chief Executive

Date

'5ft
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl)

AU6 2 7 2024 I
Page 30 of 45



Agency Action Plan

Target lmplementation
Date

Rof.
(No. in

the
AAR) From To

Slatus of
lmplementation

Reason lor Non-
implementation,

if applicable

Action Taken/Action to be
Taken

Audit 0bservations Audit Recommendations
Action Plan

Recommendations
'd' and "e" are no

longer
implementable as

the engagement

with lhe lax
consullant which

started in 2019 no

longer progressed.

Efforts were
exhausted lo

b. The inilial drafl of the

investigation report was

discussed in the Ad Hoc

Committee's meeting on 20
June 2024. The report was

further discussed on 16 August

2024 to incorporate pertinent

comments and

recommendalions.

c. Same as noled in'a'

ln lieu of the recommendalions 'd"

and "e". CG will start to scout for tax

consultant services for which the
engagement may begin within

September 2024.

confary to Seclion 247 of the

NIRC, as amended, Sections 38
and 39 of Chapler 9, Book I of
Executive Order {EO) No. 292,
and Section 103 of PD No. 1445.

As a result, lhe Corporation is
deprived of signilicant amount of
funds for use in its operations lo
carry out its mandate.

Ad
lnvestigation

Committee

SB Corporation
Management

Hoc lmplemented

Not lmplemented
(with actions to be

taken)

Not lmplemented
(For

reconsideration of
rhe coA)

b. For defciency taxes other than
wilhholding taxes, investigate if
there was bad faith, malice or
gross negligence on the pa( of
th6 mncemed employee/s which

resulted in lhe defcienry tax
assessments. A,n ad hoc
commitlee may be established
for this purpose;

d. Follow-up with the tax consultant
the result of his analysis and
determination of the causes that
resulted in lhe deficiency taxes,
induding the signifcant
weaknesses in existing tax-
related processes and controls.
ln lhe meantime, porform a

similar analysis and
delermination as a temporary
m€asure;

b. An Ad Hoc lnvestigation

Committee has been

established per Special Order

No. 020 Series of 2024
(Creation of an Ad Hoc

lnvestigation Committee on

Deflciencies Tax Penalties).

Same as action plan noled in
"a'

c.

Agency sig n-off:

C. Bastillo
AUG 2 7 2024

Date

President and Chief Executive Oftic:J4:h

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented {Nl) Page 31 of 45

Person/Dept.
Responsible

c. Eased on the results of such
investigation, hold the
concerned employee/s liable for
lhe tax penalties paid relative to
the non-payment thereof totaling

P4.792 millioni



Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendations

Agency Action Plan

Status of
lmplementalion

Reason for Non-
implementation,

if applicable

Aclion Taken/Aclion to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Date

From To

e. Based on the results of the
analysis, develop and implement
lhe necessary measures to
address the identilied causes.
including the signifcant
weaknesses in existing tax-
related processes and controls;
and

f. By the holding ofthe meetings

of the Ad Hoc Team, this

recommendation has been

complied.

lmplemented

contacl lhe same
but to no avail.

f. The Ad Hoc lnvestigation Team

convened on the following

dates:

21 February 2024 -
review of lhe AoM, its key
points and the

invostigation methodology

14-'!5 l\,larch and 2 April

2024 - interviews with

various personnel

17 May 2024 - discussion

of various items as

follows:

Taxpayer remedy if a

Letter of Authority
qraduales to a tax

Agency sion-off:

bert C. Bastillo
AUG 2 7 202{

Date

{

President and Chiet Executive '5'0fr
Note: Status of lmplementation may eilher be (a) lmplemented (l), (b) Nol lmplomsnted (Nl) Page 32 of 45

f. Sel reasonable timeline.
milestones and accountabilities
for the recommended

investigation and analysis to
propedy evaluale and monitor
progress and accomplishments.



Agency Action Plan

Targ€t lmplementation
Date

Ref.
(No. in

the
,dcR)

Audit 0bservations Audit Recommendations
Action Plan

Person/Dept.
Responsible

From To

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
Taken

Actions taken to settle
tar deficiencies in

2016 and 2019

Directives issued by

the Eoard on
preventive measures

operational risks on

accounting, reporting

and disclosures

Assessmenl and

reclmmendalions of
the Commitlee

relative to the

investigations.

20 June 2024
discussion of he initial

drafr of the invesligation

report

16 August 2024 -
discussion for the

linalization of lhe

deiiciency

assessment

Agency si

bert C. Bastillo
ailt] ? 7 2024

Date

hr
President and Chief Exrrrtir" OtfiW

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplom€nted (Nl) Page 33 of 45



Agency Action Plan

Target lmplementation
Date

Rel.
(No. in

the
AAR) To

Status of
lmplementation

Reason for Non-

implementation,
if applicable

Action Taken/Action to be
Taken

Audit Observations Audit Recommendations

From

The Final Report will be

submitled lo the President and

CEo by the end of August

hl2424.

L
(cY

2022 -
No. 16)

Treasury

Depariment, Legal

SerYices Group
(Lsc)

August 2024 Onwards lmplemented
- Maya, Palawan

PawNhop and

Palawan Express

Pera Padala and

Landbank of the
Philippines, USSC

Nol lmdemented
(with ongoing

actions) - Gcash,
Bayad Cenler

For recommendations "a' and'b":'

USSC - the amended contract

was submitled to lhe COA

Team via a l\,lemorandum from

lhe Office of lhe Chiel

compliance Officer (occo)
dated I August 2024.

Goash - the amended contract

was foMarded by Goash to SB

Corporation last 7 August 2024

and the comments of the LSG

therelo were provided on 14

August 2024. Attached as

Annex "T" is a copy of the

email thread as proof of SB

Corporation's contiouous

coordinalion wilh Goash on the

malter.

Bayad Cenler - the drafl

amended contract with

The authenticity and reliability of
the electronic collection (*
Collection) and electronic
payment (sPayment) reports
provided by lhe various EPGPs of
lhe SB Corporation are not
assured due to non-

compliance wilh pertinenl
provisions of COA Circular No.

2021-014 dated Dec€mber 21.
2021.

Promptly make lhe necessary
amendments, rem€dies and
other requked activities to
ensure that its contracts with

EPGPs comply wilh COA
Circular No. 2021-014;

b, Submit the amended or newly
executed contracts, as
appropriate, wilhin five working
days from execution lhereof
together with its supporling
documenls:

a For recommendalions "a' and 'b":

SB Corporation will continue to
follow up with Goash and Eayad

Center the linalization of the
amended contracts. The same will

be submitted to the COA Team

upon execution.

Agency sign-off:

rt C. Bastillo
AUG I m21

Date
President and Chief Executive "pft

lw-

Note: Slatus of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl| Page 34 of 45

Action Plan
Person/Dept.
Responsible



Rof.
(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Status ol
lmplementation

Reason for Non-
implementation,

it applicable

Aclion Taken/Action lo be

TakenAction Plan
Person/Dopt.
Responsible

Target lmplementation
Date

From To

c. Ensure the submission by the
EPGPS of the certifcations,
reports and documents required

by COA Circular No. 2021-014

through apprcpriate confol
mechanisms such as regular
review and moniloring, among

othersiand

d. Regulariy submil to lhe Audit
Team the Management

Representation Letter attesting

c. This recommendation is
partially implemented as lhe
EPGPS have been submitting

Daily Collection Reports to SB

Corporation. The EPGPS are

aware of lhe
Acknowledgement Receipts

and Certilication of Deposit as
required by the said COA
Circular, however, lhe full
implemenlation shall be

dependent on the completion

of the enhancements to their
systemsi process.

d. SB Corporaton has complied

with this recommendation.

Treasury

Deparfnent

offce of lhe Chief
Compliance offcer
(oCCO) and

Not lmplemented
(Partially

lmplemenled, with
actions to be
taken)

lmplemenled

comments was senl by the

Treasury oeparlmenl to Bayad

Center via email last 18 June

2024 and was acknowledged

by the latteron 21 June 2024. A
follow-up email has been senl

on 13 August2024. Atlached as

Annex "U" is a copy of lhe
email thread on lhe matter.

c. SB Corporation, lhru lhe

Treasury oeparlmenl will send

a letter to the EPGPS within

August 2024 to follow up on

their compliance on the

requhed Acknowledgemenl

Receipts and Certifcation of

Deposit.

d. The Management

Representation Letter dated 29

Aptil 2024 lot the use of e-

Agency

C. Bastillo

AUG 2 7 m24

Date
president and chier Executive officellh

@<.

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 35 of 45



Ref.
(No. in

the
AAR)

Audit Observations

Agency Action Plan

Status of
lmplementation

Reason tor Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Dale

From To

compliance with the requirement

to design, implement and

continuously review appropriate

internal controls and procedures

over the use of e-Collection and

sPayment systems.

lnternalAudit Group
(rAG)

Collection and e-Payment

systems was submitted to lhe
COA Team last June 6, 2024.

9.

(cY
2022-
No. 18)

Recent equity inveslments
totaling P10.000 million under the
VCF Program were inadequately
monilored by the Special Program
Unit (SPU) and the Southern
Luzon Group (SLG), contrary to
b,e SB Corpotation Ventwe
Capilal Prcgran Openting Policy
Manual appro\ed under Board
Resolution No. 2019-012704
daled March 7,2019, as par{y
modifed under VCirlC Resolution
No. 0713-01 daled July 13, 2022.
Thus, the risks altendant to lhe
said investments are not
effectively monitored and
managed, which may result in

fu lure inveslment losses.

a Promptly obtain the required

documents, e.9., financial

reports, quartedy performance

reporls, and copies ofminutes of
meetings, whlch should have

been regularly submitted by the
investeecorporations or
prepared by the SPU or SLG;

b. ...(lmdemented)

a Continuous monitoring of the
accounts will be done to
ensure prompl submission of
the required documents.

September

2024
Continuous Not lmplemented

(with ongoing

actions)

a The Financial Slalements of
Elbitech. lnc. and ginhi, lnc. as

of December 31. 2023 have

been submitled to SB

Corporation,

Attached as Ar,rer "Y'is a

copy of the Venture Capital

l\,4anagement Committee
(VCMC) Resolutjon No. 0315-

01 which contains the latest

updates on lhe operational and
linancial status of the said

accounls.

SLG to provide an updatewithin
September 2024 on the

monitoring of lh€ regular

submission of lhe required

documents.

Agency sign-off:

bert C. Bastillo
AUG ? 7 2021

Date
president and Chief Exerrtir" Otr]1[h

Note: Status of lmplementation may eilher be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 35 of 45

Audit Recommendations

Southern Luzon

Group (SLG)



Agency Action Plan

Target lmplemontation
0ate

Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendations
Action Plan

Person/0ept.
Responsible

From To

Status of
lmplementation

Reason for Non-

implementation,
if applicable

Action Taken/Action to be
Taken

Febtuary 2025

lrnplemenled

Not lmdemenled
(wilh actions to be
taken)

Attached as Annex "W is a
copy of the VCMC Resolution

No. 062,1-02 for lhe Results of
the Special Audit on Venture

Capital Accounts.

d. SLG will formulate a process

llolY to include appropriale

contol mechanisms for the

monitoring activities and submit

the same to the Management

Committee.

c.

d. lnstall appropriate controi

mechanisms, e.9., re-orientation

of concerned personnel,

utilization of checklists,

appropriate review and

monitoring, and internal audits,

to ensure that the prescribed

monitoring activities are

regulariy perlormed and are

welLdocumented.

The analysis of the said

documenls was covered in

the Special Audit conducted

by lhe lnlernal Audit Group.

c.

d Process flow

appropriate
mechanisms
proposed.

to indude
control

will be

Southem Luzon

Group (SLG)

SLG October 2024

SB Corporation has complied with

lhis recommendation for lhree out
of the four AOs subject to the
examination.

The Reporl ofCash Examination on

lhe remaining AO was transmitted

to SB Corporation on 1 August

2024 and the reply to the

Treasury
oepartmenl, Legal

Services Group
(LSG), and

Administrative

Services Unit

lmplemented The PCF amounts olC.Tanayo
and l.Dumlao have been further

reduced from P20,000 to

P10,000 and P10.000 to
P5,000, respectively. This was

communicated to the COA
Team via Memorandum from

the Office of lhe Chief

Compliance Officer (0CC0)
daled 22 April2024. ln addition,

The amounls of the Petty Cash
Fund (PCF) of four Accounlable
Offcers (AOs) are significantiy
above lhe average monlhly petty

operating expenses disbursed
therefrom, thus, excessive,
conlrary to Section 4.3.1 of COA
Circular No. 97{02 dated
February 10, 1997, as amended.
As a result, a signilicantamountof

Reduce the amounts of the PCFS of
the four AOs to balances that
approximate lheir actual monthly petty

operating expenses, pursuant to COA
Circular No. 97-002, as amended.

Agency sig n-off:

bert C. Bastillo
President and Chief Executive

AUG 2 7 20?4
Date

'"flrh
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 37 of 45

c. Analyze said documenls and the
project visil report to determine

whether corrective actions are

necessary to immedialely
address any pressing issues or
deficiencies pertaining to lhe
investee-corporationi and

10.

(cY
2022 -
No.21)



Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Date

From To

corporate funds is unnecessarily
exposed lo risk of loss resulting
from unlawful deposit, use or
application thereof, or from
negligence in the keeping thereof.

recommendations was submiled
on l9 August 2024.

the following documenls were

submitted to the CoA Team on

29 February 2024 and 6 [4arch

2024. respectively.

Mancom Resolution via

Routing No. 2024{213-
010 and Special Order Nos.
'15 and 16, series of 2024
(also attached to the Reply

to the Report of Cash

Examination dated 23

Febt\ary 20241

A copy oflhe Memorandum
hom he Treasury

Department to the Head of
the Controllership Group

dated 29 February 2024
which contains the

estimated pelty cash

expenses

As for RBaula, he PCF amount has

been reduced fom P15,000 lo
P5,000. Attached as Annex 'X' ate
lhe copies of the related Manoom

Resolution and Special Order.

Agency sign-off:

AU6 2 7 2024

Date
President and Chief Ex..rtir. Otr)$h

Eeu
o.t

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 38 of 45
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Audit 0bservations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Aclion Taken/Action to be
TakenAction Plan

Target lmplomentation
Date

From To

As for BLagazo, the reply lo the
Report of Cash Examination has
been submitted to the COA Team for
evaluation of the actions to be taken
and justifcation on the PCF amount.

11.

{cY
2022-
No. 26)

Long outstanding disallowances
of SB Corporation totaling
P235,183 remained unset'tled as
at December3l, 2022 despite the
issued Notice of Finality of
Decisions (NFDS) and COA
Orders of Execution {COEs),
contrary to the perlinent
provisions of the Revised Rules
on Settement of Accounts
(RRSA) as prescribed under C0A
Circular No. 2009-006 dated
September 15, 2009, as
amended.

a. Stricty comply with the
provisions of the RRSA, as

amended, and the issued NFDs

and C0Es parlicularly:

The setllement of
disallowances and charges

within the prescribed

period;and

The withholding of salaries

or other compensation due
the person liable in

satisfaction of the
disallowance or charge;

b. Exhaust all reasonable efforts to

collect lhe overdue frnal and
executory disallowances from
the persons liable pursuant to

lhe RRSA, as amended, and the
issued NFos and COES, to
indude, among others:

For all recommendalions:

SB Corporation will resend demand
letters to the concerned relired

employees and officer.

Legal Services

Group (LSG)
August 2024 0ctober 2024 Not lmdemented

(with actions to be

taken)

Outstanding balance of lhe subject
disallowances as of June 30, 2024 is

P177,577.17.

SB Corporation, thru the LSG, will
resend demand letters to the

concemed retired employee.

A letter corresponding to this item

was sent to COA in 2023 requesting

for lhe reconsideration on the tax
portion of lhe disallo\,Yance.

Agency

C. Bastillo
AUG_I__1_2024.

Date

and chier ExecutNe or)ft
dP

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 39 of 45

Ref.
(No. in

the
ACR)

Person/Dept.
Responsibl€



Ref.
(No. in

the
AAR)

Audit Recommendalions

Agency Action Plan

Reason for Non-

implementation,
if applicable

Action Taken/Action to be
TakenAction Plan

Person/Dept,
Responsible

Target lmplementation
Date

From To

Regular monitoring of the
status of settlement of the
linal and executory
disallorvences:

Sending of
demand/collection letters to
persons liable who are

separaled from the service
and/or no longer conn€cted

wilh the agency; and

lnitiation of the
necessary administrative
and/or criminal action in

case of unjustjlied
failure/refusal to effect
compliance by subordinate
officials: and

c. Where appropriate, require the
persons liable to submit

a request to the Commission

Proper, throuqh the Prosecution
and Litigation Ofllce, Legal
Services Sector. for the
installment payments of the

disallowances they are liable for

Agency sion-off:

C. Bastillo
AltG 2 7 207{

Date
President and Chief Executive ,Hh
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 40 of 45

Audit Observations
Status of

lmplementation



Agency Action Plan

Target lmplementation
Date

Ref.
(No. in

the
AAR)

Audit Observations Audit Recommendalions
Action Plan

Person/Dept.
Responsible

From

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
Taken

as allowed
Resolution No

amended.

under COA
2015{3't, as

12.
(cY

2021 -
No. 7)

Non.submission of complete
documentary rEuiremenls lo
support the writing-off of 168
receivable accounts tolaling
P80.029 million as at December
31, 2021, is contrary lo Seclion 28
of PD No. 1,145, Section 7.'1.'l of
CoA Circular No. 2009-006, and

applicable provisions of BSP
Circular No. 855, BSP'S

MORNBFI, and SB Corporaton's
Wilsoff Policies, thus, casting
doubl on lhe accuracy, validity
and reliability of lhe written-off
receivable accounts.

lmplemented Fot CY 2021. CSARG submilted to
OCCo via l\4emorandum dated 03

June 2024 transmitted to CoAlast 13

June 2024 the completion of the

documentary requirements lo
support the write-off of the accounts

lwith note "CSARG has fu y
complied with lhe submission of all
witlen-off accounls wilh conplele
docunentation.')

Stricty comply wilh lhe
provisions of SB Corporalion's
Writ+off Policies on lhe write-off
of receivable accounts; and

b. Submit lo the Audit Team the
complete documentary
requirements to support the
write-off of receivable accounls,
for review and validation.

a SB Corporation has complied with

the recommendations,

13.

(cY
2021 -
No. 8)

The non-ftnancial assets (NFA) -
chattels portjon of acquired assets
through dacion en pago, were not
disposed immediately after the
exphation of their redemplion
periods, contrary lo BR No. 2019-
0&2796 dated August 5,2019,
thus, resulted in lhe non-recovery
of SB Corporation's receivables

Periodically conducl physical

invenlory of lhe acquired NFA -
chattels staling the physical

condition of the assets. and
immediately dispose lhose that
will not be converted and used
for SB Corporation's operations
pursuant to the policies adopted
under BR No. 2019-08-2796;

a

Continuous actions are being taken

to implement these
recommendations.

CSARG lmplemented For recommendalions "a' and 'b':

Attached asAnner "Y"is the copy of
the status oflhe located chatlels from

the latest physical inventory

conducled and the corresponding
appraisalreporls.

Agency sion-off: f
rt C. Bastillo

President and Chief Executive

AU6 ? 7 2024

Dale

Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 41 of 45

To

For recommendalions "a' lo "b':

'5ffi



Agency Action Plan

Target lmplementation
Date

Ref.
(No. in

the
AAR)

Stalus of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be
Taken

Audit Observations
Action Plan

Person/Dept.
Responsible

From To

from loan bono,xers which further
increased losses. b. Furnish the Audit Team with the

complete appraisal reports and
lnventory and lnspection
Reports of NFAS (llRNFA)
together with the current
photographs of the acquired
NFA - chattels and other
relevant documents for auditi

Slricty comply with the pertinent
provisions, adopled policies and
guidelines on the administration
of RoPA and olher foreclosed
properties;

d. Revisit the policy and guidelines
of the SB Corporation to include

lhe accounling treatment of NFA

- chattels acquired through
dacion en pago;

Prospeclively, record foreclosed
NFAS, such as molor vehicles.
machinery, equipment, and
furniture and lixlures to lhe

c.

e

Proposal on the delisting or
wrile-off of unlocated chatel
mortgages will be submitted
lo the Asset Recovery and

Collection Committee
(ARCCo) and Management

Commitlee.

d. The drafi policy is under

review and will be

implemented for CY 2024 FS

as apdicable.

The recording of the
foredosed NFAS will be in

accordance to tho

c 0ecember 2024

Augusl 2024

December 2024

0ecember 2024

December 2024

Febtuary 2025

lmplemented
(with further

actions to be

taken)

Nol lmplemented
(for

implementation for

lhe cY 2024 FS)

Nol lmplemented

Public bidding was conducted on

fourteen (14) chatlels consisting of
equipment and vehide on April 26,

2023 and May 3, 2023 with a total net

book value of P5,220.41. The same

will be induded in the disposal thru

negotiated sale wilhin 2024 on a best

efforl basis.

CSARG will submit to ARCCo

and Mancom until oecember
2024 its proposal on the
delisting or write{ff of chattel
mortgages lhal are still

unlocated,

The policy, upon completion of
the review, \,ill be implemented

for CY 2024 FS, as applicable.

CG will prospeclively record

foredosed NFAS lo the

c.

d

e

Agency sign-off: t'{/N
rt C. Bastillo

AUG ? I ?0?4

Date
President and Chief Executive 'yffi
Note: Stalus of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 42 of 45

Audit Recommendations



Agsncy Aclion Plan

Target lmplsmentalion
Date

Ref.
(No, in

the
AAR)

Person/Dept.
Responsible

From To

Status of
lmplementation

Reason for Non-
implementation,

if applicable

Action Taken/Action to be

Taken
Audit Observations Audit Recommendations

Action Plan

(for

implemenlation for
f'e CY 2024 FS)

lmplemented

appropriate accounls,

apdicable.
ASappropriate accounls, and

provide depreciation and
impairment, if applicable; and

ln the absence of appropriate
accounts for NFAS, requesl tom
COA - Government
Accountancy Sector (GAS) the
indusion in the Revised Chart of
Accounts (RCA) of lhe new
account.

t

aforementioned policy,

apdicable.

This recommendation is no

longer applicable as per CG's
review, lhere is an

appropriate account in the
RCA for NFAS [Acq. Assets -
ChattdsiEquipment (NGAS)

and lnveslment Property,

Buildings (RCA)1.

as

t.

14.

{cY
2021 -
No.8)

CSARG January 2024 December 2024 Not lmplemented
(with ongoing

actions) CSARG shall facilitate payment of
laxes unlil December 2024 prjor to
the annotation of REM and/or DOAS.

Simultaneously, CSARG shall

emanate its effort to visil the subject
properties for proper assessment and

negoliation on disposal.

out of the forty-one (41) DCB

accounts, lhere are eighl (8)

accounts or 16 properties that

were already disposed as of
June 2024.

c_

The Real Estate Mortgages
(REi.lls) and Deeds ofAssignmenl
(DOAS) executed by the
bonowers/mortgagors in favor of
the SB Corporation with total loan
balance of P385,258 and P5.702
million, respectively, were neither
annotaled in the liues nor
registered with the Registry of
Deeds (RD), contrary lo Sections
51.54 and 113 of PD No. 1529or
the Property Registration Decree,
the terms and conditions of the
REM and Article 2125 of the Civil
Code of the Philippines, thus, the
rights and interests ol the

StricUy enforce the right of SB
Corporalion to demand the
annotation ofthe REMS or DoAs
in lhe tiues or the registration

with the RDs lo protect the
Corporation from losses and/or
undue claims from third parties:

b. Consolidate the REMS or DOAS

in lhe name ofSB Corporation, if
ownership warranls;

Dispose the ROPA with DOA;
and

d. ...(lmdemented)

a.

c.

Continuous actions are being laken
to implement these
recommendations.

Agency sign-off

Robert C. Bastillo Date

pr
Prcsident and Chiet Exrcrtire 

TI(h
Note: Status of lmplementation may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 43 of 45

For recommendalions "a' and'b':For recommendalions 'a' to "c":

AU6 2 7 2024



Ref.
(No. in

the
AAR)

Audit 0bservations Audit Recommendations

Agency Action Plan

Status of
lmplementation

Action Taken/Action to be
TakenAction Plan

Person/Dept.
Responsible

Target lmplementation
Date

From To

Corporation over the properties

cannot be protected against third
parties.

For lhe disposal of ROPA with

DoA being referred (T-35606

now T- 3'131), property is

induded in the ROPA Disposal
Plan for CY 2024. The same

was included in the properlies

for Negotiated Sale Basis

published via Philippine Slar

lasl [,4ay 2t27, 2024, attached

as Annex "2".

15.

(cY
2020 -
No. 3)

SB Corporation has incurred
delays in the submission of
various required reporls,
schedules and supporling
documenls for CY 2020 annual
reportng, conkary to lhe pertinent
provisions of Seclions 41 and 122

of PD No. 1445 and Sections 7

and 3 of COA Circular Nos. 2009-
006 and 201$004, respectively,
precluding the timely audit of
the accounts and transactions,
thus, transparency and
accountability of information and
data is not fully attained.

a. Prioritize and expedile the
submission of lhe required
financial reporls and schedules,

DVs and JVs and its underlying
documenls in compliance with
he pertinent provisions of PD
No. 1445 and COA issuancesi

b. ... (lmplemenled)

SB Corporation will comply wilh lhis
recommendalion.

CG and Treasury

Depa(menl
October 2024 December 2024 lmplemented (with

ongoing actions)

CG and lhe Treasury oepartmenl will

comply with the submission of the

lacking Joumal Vouchers and

Disbursement Vouchers.

respectively, up lo 4rh Quarter of
2024.

CG will dosely coordinale with COA

on the updated list of unsubmitted
documents.

Agency sign-off:

1C. Bastillo
President and Chiel Executive

AUC 2 7 2024

Date

'5flfr
Page 44 of 45

Reason for Non-
implementation,

if applicable

,t{

Note: Slatus of lmplementation may either be (a) lmplemented (l), (b) Not lmplementod (Nl)



Ref.
(No. in

the
AqR)

Audit 0bservations Audit Recommendations

Agency Action Plan

Status ot
lmplementation

Reason for Non.
implementation,

if applicable

Action Taken/Aclion to be

TakenAclion Plan
Person/Dept.
Responsible

Target lmplementation
0ate

From To

15.

(cY
2020 -
No.4)

Four toredosed properties valued
at P3.894 million under the
account of one borro,,ver are still
recorded in lhe books despite
having a court's finality ofdecision
dated october 24,2016 which
indicates loss on the partofthe SB
Corporalion.

a. Consult lhe LSG on how to
recover lhe losl amount brought
about by the unforlunate event of
foredosing the bonower's
account, and identify lhe liable
personnel who examined and

accepted the assigned
morlgaged documents
presented by the assigning bank

in behalf of SB Corporation; and

b. xxx (lmplemented)

LSG and CSARG will secure
approval from the Asset Recovery

and Collection Committee
(ARCCo)to write-off the debl.

LSG and CSARG August 2024 Seplember

2024
Not lmplemented

{with actions to be

hken)

The bonower is untaceable and lhe

demand letter sent to lhe address on

record was returned unserved. LSG

does nol recommend filino of a case

against the borrower due to the
potential additional expenses. As

such, LSG and CSARG will secure

approval from lhe Asset Recovery

and Cdlection Committee (ARCCO)

to wrile-off lhe debt.

Agency si

Robert C. Bastillo
President and Chief Executive

AUG 2 1 m21

Date

"pth

oY

Note: Status of lmplementalion may either be (a) lmplemented (l), (b) Not lmplemented (Nl) Page 45 of 45


