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MS. BLESILA A. LANTAYONA
Undersecretary, Department of Trade and Industry (DTI) . . . - o m

and SBC Acting Chairperson B
MS. MA. LUNA E. CACANANDO | oLl VIS
President and CEO (PCEQO) _tF,_*__ B
SMALL BUSINESS CORPORATION (SBC) onTEe slzs|e
17" and 18" Floors, 139 Corporate Center | TIME ©___207pm™
139 Valero Street, Salcedo Village, Makati City | _OFFIGE OF TH

RE : VALIDATION RESULT OF 2020 PERFORMANCE
SCORECARD OF SBC

Dear Undersecretary Lantayona and PCEO Cacanando,

This is to formally transmit the validation result of SBC's 2020 Performance
Scorecard. Based on the Governance Commission’s validation of the GOCC's
documentary submissions, SBC gained an over-all score of 32.14% (See Annex A).
The same is to be posted in SBC’s website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07.

In a letter dated 09 March 20222 the SBC requested for the reconsideration of
the decision of the Governance Commission to deny the corporation’s request for an
extension to submit the requested supporting documents for the 2020 Performance
Scorecard validation. The request was made following the representation of the SBC
that the corporation did not receive any communication from the focal
person/technical team of the Governance Commission regarding the submission of
the requested supporting documents for the validation of the 2020 Performance
Scorecard and thus, the SBC was under the impression that the partial submissions
were deemed compliant. In the same letter, the SBC transmitted additional supporting
documents for the validation of its 2020 Performance Scorecard.

To recall, in a letter dated 09 September 20212 the Governance Commission
requested the submission of additional documents to aid in the review and evaluation
of the reported accomplishment for 2020. The SBC was given fifteen (15) working
days from the receipt of the letter to comply with the said directive. Further, the SBC
was reminded that an automatic zero score may be granted for measures which the
Governance Commission is unable to objectively verify due to inadequate and
incomplete documentation by the GOCC. Based on our records, the SBC did not
adhere to the said timeline and was only able to submit partial documentation through
letters dated 23 February 20224 and 09 March 20225

' Cope oF CORPORATE GOVERNANCE, dated 28 November 2012.

2 Officially received by the Governance Commission on 11 March 2022.

3 Sent through e-mail (ROG@dti.gov.ph, lunacacanando@sbcorp.gov.ph, and wcalderon@sbcorp.gov.ph) on 13
September 2021.

4 Officially received by the Governance Commission on 24 February 2022.

5 Officially received by the Governance Commission on 11 March 2022.




SBC|Page2of2
Validation Result of 2020 Performance Scorecard of SBC

The Governance Commission clarifies the representation that SBC did not
receive any communication from our focal person considering that it has received
formal communication regarding the lacking documents. SBC is reminded that the
Performance Evaluation System (PES) goes beyond target setting as it encourages
GOCCs to improve or device systems to integrate the PES within the organization,
embedded with a workable monitoring and evaluation tools and procedures. It is in
this purpose that GOCCs are expected to regularly gather documents as supporting
evidence and to periodically monitor and report the same to the Governance
Commission. The belated submission of documents shows poor monitoring and
evaluation systems and to continue accepting documents pass the deadline defeats
the purpose and intent of the PES and runs counter to the good governance practice
promoted by the Governance Commission.

In relation to the grant of 2020 Performance-Based Bonus (PBB) to eligible
officers and employees, SBC fails to satisfy the requirements of GCG M.C. No. 2019-
02,5 particularly the achievement of a weighted-average score of at least 90% in its
2020 Performance Scorecard. In this regard, the Board is reminded that any unilateral
action to release the PBB will be considered as a violation of the Board’s fiduciary
duty to protect the assets of the GOCC as provided under Section 19 of Republic Act
No. 101497

Consequently, pursuant to GCG M.C. No. 2021-01.2 failure to qualify for the PBB
means that the Appointive Members of the Governing Board of SBC shall not be
qualified to receive the Performance-Based Incentive (PBI).

FoOr SBC’s INFORMATION AND GUIDANCE.

Very truly yours,

MARIJES C. PORAL
Commissfoner

8 INTERIM PERFORMANCE-BASED BoNus (PBB), dated 25 July 2018,

7 AN ACT TO PROMOTE FINANCIAL VIABILITY AND FISCAL DISCIPLINE IN GOVERNMENT-OWNED OR -CONTROLLED
CORPORATIONS AND TO STRENGTHEN THE ROLE OF THE STATE IN ITS GOVERNANCE AND MANAGEMENT TO MAKE THEM MORE
RESPONSIVE TO THE NEEDS OF PUBLIC INTEREST AND FOR OTHER PURPOSES, dated 06 June 2011.

8 |NTERIM PERFORMANCE-BASED INCENTIVE (PBI) SYSTEM FOR THE APPOINTIVE DIRECTORS OF GOCCs COVERED BY GCG
FOR CY 2020 AND FOR THE YEARS THEREAFTER, dated 28 January 2021.

*By virtue of the Memorandum from the Executive Secretary dated 21 March 2022.



SMALL BUSINESS CORPORATION (SBC)
Validation Result of the 2020 Performance Scorecard

Component
Weight

SBC Submission’

Actual

GCG Validation
Actual
SO 1 To Cause Prosperity among MSME Segments Traditionally Considered Unfinanceable, thereby Increasing Diversity and Inclusion

Objective/Measure Formula Rating Scale Target Rating Rating

Supporting
Documents

Annex A

GCG Remarks

The Governance
Portfolio Bal Commission referred to
olio Balance 1
[fatal  Targetyx Report g:cefgggﬁ S;ndf%lom,ya(ﬁgg
Increase Total Year-End Loan Weight Pommilsaiin oi for Impairment of Notes
+ . : = i - ) . o issi
SM 1 ';’Icr}]retlfr]o?ilgg (Gropszrt;;crwgunt) 15% If Below £2.99 P7 Billion #7.32 Billion #7.36 Billion 15% Audit (COA) Receivable in the COA
Billion = 0% Annual Audit Annual Audit Report to
Report compute for the total
financing portfolic of the
B SBC.
<
% Upon review the master
=~ lists, the Governance
< Commission noted that the
8 2019 borrower codes/
D identifiers are different
Increase 2019 and 2020 from the 2020 borrower
Nufriber of Micro Absolute Number of gl PTEGE Master Lists from  |codes/identifiers. As such,
New Micro and (Actual / Target) x 0 0 the Governance
SM 2| and Small ; 12.5% Weiaht 40,000 52,3112 - Unverifiable 0% | Oracle System and o
Enterprise Small Enterprise g Corporate Commission could not
Borrowers BRMARESS Dashboard compare the data and
unable to determine the
new borrowers for 2020.
We also note that SBC
initially reported an
accomplishment of 50,831

1 Based on the reported accomplishments in the letter of SBC dated 14 June 2021. The SBC did not provide self-ratings in its submission.
2 Includes 1,486 repeat borrowers under the Bayanihan CARES - a recovery program for enterprises affected by the COVID-19 pandemic.
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Component

SBC Submission'’ GCG Validation Supporting

: ; GCG Remarks
Target Actual Rating Actual Rating Documents

Objective/Measure Formula Weight Rating Scale

but was revised to
52,311. The submitted
master list of new
borrowers  for 2020
shows 52,287 new
borrowers providing
inconsistent information
for the measure. This was
the same observation
noted by the Governance
Commission on the
documents and
information provided by
the SBC related to the
validation of its 2019
accomplishment.

The Governance
Commission reiterates
that supporting

documents and data that
present inaccurate and
inconsistent information
will not be accepted. This
practice casts doubt on
the reliability and integrity
of the documents and
data which will hinder the
Governance Commission
to conduct proper and
objective validation of
actual accomplishment of
GOCCs.
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SBC Submission’

GCG Validation
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SUREORE GCG Remarks
Objective/Measure Formula Weight Rating Scale Target Actual Rating Actual Rating Documents
Sagada, Mt.
Four (4) Small Pstr %\ggcfsz Due to the non-submission
Number of Small Island San Andreas, gr e . fedueed
giijsrt?iﬁtion of ISiaPd Ecnnomies (Actual / Target) x | Economies with | Catanduanes Cannot Be Summary of Loan Eirr?:rﬁc(:jizgn Pﬁr‘tft:I?o T?}t"nael
: _ ) 0 g
Sh2 Financing (I wilhabicast | “10% Weight atleast P10 _Pe.5p0.o00 Validated 0% | Release Governance Commission
: 10 Million Million Sigiujor, Siquijor
Portfolios : : ; . . was unable to cross-check
Financing Portfolio Flnanm_ng P4,Q39,83_7 and validate the reported
Partaia Cagvg&g}.siﬂngao accomplishment.
£1,154,334
This measure was
proposed by the SBC to
ensure systematic
Total Financing assessment of the impact
) of its financing programs
Portfolio for select :
Percentage of Number of SIEs and assistance to mSMEs.
Borrowers in Borrowers in SIEs . During the technical panel
i i Actual / Target) x Guidelines and ;

gy |dentfied with at least 10% | o0 | Jorash 25% 35.85% - | unverifiable | 0% hodol meeting for the 2020
Business Increase in Sales / Weight el Methodology on |- 2rd SBC

Segments with Total Number of Determining Sales !

Increased Sales

Borrowers in SIEs

Increase of
Targeted MSME
Segments

represented that it shall
develop an assessment
tool to enable the
establishment of credible
data. The assessment tool
will be used as reference
for this measure.

3 Small Island Economies as part of the unserved or underserved MSMEs refer to communities that are isolated or marginalized from the national economy due to their remoteness from large/traditional
markets and high economic vulnerability and natural distresses. Island economies may include those in remote areas and are classified as 3, 4, or 5" class municipalities.
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Component SBC Submission' GCG Validation Supporting Py k
emarks

Objective/Measure Formula Weight  Rating Scale Target Actual Rating Actual Rating Documents

However, the Governance
Commission noted that the
one-page guideline and
methodology, submitted
as supporting document,
does not provide
comprehensive

information on the
assessment tool. The
document lacks sufficient
information that will govern
SBC on the systematic
assessment of the impact
of its financing programs
and assistance.

The Governance
Commission further notes
that based on review of the
submitted summary of
survey results, the SBC
only surveyed 129 of the
1,000 targeted borrowers.
It should be noted that in
2020 alone, estimated
borrowers reached
50,000. The sample size
of 1,000 represents only
2% of the total population.
Considering this small
sample size, SBC should
have considered
conducting the survey to
all 1,000 borrowers.

Sub-Total 47.5% - 15%
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SBC Submission'’

Objective/Measure

Component
Weight

Formula

Rating Scale

Target

Actual

GCG Validation

Actual

Rating

SO 2 Good Governance and Cost Efficiency in the Management of Stakeholders’ Investment Observing Both Financial and Social Returns

Improve Net
SM 5| Operating
Income

Operating Income —
Operating Expenses

15%

(Actual / Target) x
Weight

P23.16 Million

$23.99 Million

£(105.12
Million)

0%

Supporting
Documents

COA Annual Audit
Report

GCG Remarks

\falidated actual based on
COA Audited FS.
Computed based on
operating income (net of
Gains) of R387.97 Million
and operating expense
(net of Losses — Non-Cash
Expenses) amounting to
R493.09 Million.

Improved Past
SMB Due Rate

Value of Past Due
Loan Accounts /
Total Financing

Portfolio

10%

1 - [(Actual -
Target / Target) x
Weight]

16.40%

10.01%

Cannot Be
Validated

0%

COA Annual Audit
Report

Due to the non-submission
of the requested report
generated by the SBC’s
Past Due Rate Module,
the Governance
Commission could not
determine the past due
rate of the corporation for
2020.

Sub-total

Effectiveness and Efficiency of Delivery of Serv

ices to MSMEs Co

nfirmed by Supported Enterprises and Partner Institutions

Fieldwork Progress
Report

Number of (Actual ) Targeh) Training Report
ctual / Tal i
Percentage of S;s:zhggt?gs V;P:t Weight Back Checking and
SM 7| Satisfied ?e siek Satisfagtory / 5% If Less Than 80% 90% 98% 98% 5% | Spot-Checking Acceptable.
Customers Total Number of =0% Report

Respondents

Data Processing
Report
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Component SBC Submission'

Weight

GCG Validation Supporting

: GCG Remarks
Actual Rating Documents

Objective/Measure Formula Rating Scale Target Actual Rating

Observation and
Debriefing Report

Summary Report
on the 2020
Customer
Satisfaction Survey

Sample of
Accomplished
Survey Forms

Sub-total

Create an Organizational System that Supports Agile Innovation and Roll-Out

Upon review of the
submitted summary
report, the Governance

" Commission noted that
w Improve only loan applications
8 Percentage of Number of 100% of under the  CARES
g:_ Loan Applications APppIicatior;ljs Revised Citizen's progra:n wast |gcl%d?d;[h|t

Applications Processed within rocesse Charter (2021 1t |was also note at the
2| sme i Applicable 5% (Ad”?,:,ggtget) | within the 64.85% ; CamnotBe | o% Edmon)( SBC did not provide the
o within Turnaround Time / Prescribed details of each transaction.
- Prescribed Total Number of Turnaround Summary Report  [Thys, the Governance
= Turnaround Applications Time* Commission could not

Time conduct random sampling

| of the transactions to
determine the accuracy of
the reported turnaround
time.

4 The applicable time for the processing of loans should be consistent and in compliance with Republic Act No. 11032, otherwise known as the Ease of Doing Business and Efficient Government Service
Delivery Act of 2018.
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Formula

SBC Submission’
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Supporting
Documents

GCG Remarks

Objective/Measure

Weight

Rating Scale

Target

Actual

Rating

Actual

Rating

The Governance
Commission also notes
that under the 2019
version of the Citizen’s
Charter of SBC, the
processing time for loan
applications is either 12
working days or 22
working days. The same is
not compliant with the
prescribed timeline under
Republic Act No. 11032.

SM 9

Automate
Existing
Systems and
Processes

Actual
Accomplishment

7.5%

(Actual / Target) x
Weight

100%
Attainment of
2020
Deliverables
(based on
DICT-
Approved ISSP
or ISSP as
Submitted to
DICT)

80%

- 28.57%

2.14%

Screenshots of the
Walkthrough from
the Borrower
Registration
System to the Loan
Evaluation System

Report on the Beta
Test of the Loan
Releasing System

SBC Memorandum
on the Quality
Assurance Review
of the Account
Management
System

Letter to the DICT
on the Revisions to
the 2018-2020
Information
Systems Strategic
Plan (ISSP)

Only two (2) of the seven
(7) deliverables for 2020
were substantiated with
acceptable supporting
documents. The summary
of the validation of the
Governance Commission
is provided in Appendix 1.




Objective/Measure

Component

Formula

Weight

Rating Scale

Target

SBC Submission’

Actual

SBC
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Actual

GCG Validation

Supporting
Documents

GCG Remarks

LEARNING & GROWTH

Attain ISO
9001:2015
Certification

SM 10

Actual
Accomplishment

5%

Maintain ISO
9001:2015
Certification or
ISO 9001:2015 of

at least One (1) Maintain 1SO
Regional Lending | 9001:2015
Group = 2.50% Certification;

1SO 9001:2015
Certification of
at least One (1)
Regional
Lending Group

Maintain 1ISO
2001:2015
Certification and
1SO 9001:2015
Certification of at
least One (1)
Regional Lending
Group = 5%

Maintained ISO
9001:2015
Certification;
Obtained ISO
9001:2015
Certification for
Northern Luzon
Group

Rating

Maintained ISO
9001:2015
Certification;
Obtained ISO

- 9001:2015

Certification for

Northern Luzon
Group

Rating

5%

ISO Certificate
from the Third-
Party Provider

The scope of the ISO
9001:2015 certification in
the Head Office s
“Lending, Capacity
Building for MSMEs and
for Financial Institutions”
while the scope for the ISO
9001:2015 certification for
the North Luzon Group is
“Lending Process”.

Sub-total

SO 5 Enhance the Com

Percentage of
Employees
Meeting
Required
Competencies

SM 11

petencies of SBCorp

Competency
Baseline in 2020 —
Competency
Baseline in 2019

Workforce to Further Develop Existing and

5%

Improvement in
the
Competency
Baseline of the
Organization®

All or Nothing

Come Up with New

1.07 Corporate
Competency Rating
(an increase of 0.07

from the 2019

baseline)

Financing Models for Neglected S

0.0774
Improvement in
the
Competency
Baseline of the
Organization

5%

egments

Computation of the
Organizational
Competency Score
for 2020

Results of the
Competency
Assessment

Workforce
Complement for
2019 and 2020

The 2019  validated
competency baseline of
the SBC is 1.0365 while
the 2020 validated
competency baseline of
the corporation is 1.1139.

5 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

A

A ( Actual Competency Level )
EE'I[ a=1\Required Competency Level/,

B

t where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled.
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Component
Weight

SBC Submission’ GCG Validation Supporting

GCG Remarks
Actual Rating Actual Rating Documents

Objective/Measure Formula Rating Scale Target

\Validation based on the
prescribed formula of the
Governance Commission
in deriving the overall
competency level of an
organization.

Sub-total 5% - 5%

TOTAL 100% - 32.14%




Appendix 1

VALIDATION OF SM 9: AUTOMATE EXISTING SYSTEM AND PROCESSES

ICT PROJECTS AND
INFORMATION SYSTEMS

SUPPORTING DOCUMENTS

GCG VALIDATION

Financing Systems Project No Submission Unverifiable.
Administration and Support No Submission Unverifiable.
Systems Project
Onling Borower Registrafian No Submission Unverifiable.
System
Unverifiable.

Loan Evaluation System

Screenshots of the Walkthrough
from the Borrower Registration
System to the Loan Evaluation

System

Under the Information Systems Strategy,
it is noted that the status of the system is
“For Development”. Thus, as a supporting
document, the Governance Commission
shall refer to the Beta Test Report of the
system.

Due to the non-submission of the report,
the Governance Commission could not
validate the development of the system.

Loan Disbursement System
(e-Signature & OTP)

Report on the Beta Test of the
Loan Releasing System

Acceptable.

The Beta Test Report noted that “alf
system functionalities are functional”. The
results also requested the Internal Audit
Group to conduct an audit of the system
and recommended the implementation of
the system to the Management
Committee.

Account Management System
(AMS)

Results of the Pilot Test on the
Project Visit Monitoring Module
(Component 1 of the AMS)

Results of the Quality
Assurance Testing on the
Account Status Monitoring

(Component 2a and 2b of the
AMS)

Acceptable.

Per the SBC Memorandum on the Quality
Assurance Review of the AMS, all the
modules passed the functionality and
data validation tests,

Records Management System
(Digital/Digitized Records)

No Submission

Unverifiable.
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