
VISION
By 2022, we envision Small 
Business Corporation as the  

best managed non-bank GOCC 
for MSME development finance 

MISSION
Grow the MSME sector by:

•developing and 
implementing financing and 
capacity building support 
programs for underserved 
enterprises and for grassroots 
MSME organizations; and
•advocating for measures and 
policies that will promote a 
stronger MSME finance 
industry. 

VALUES
•Development Orientation
•Innovation
•Accountability
•Transparency
•Results-based mindset
•Knowledge-based service 

SB Corporation Value  Proposition
Credit champion for underserved small enterprises. No one left behind.

Social 

Outcome

Internal 

Process

Learning and 

Growth 

Finance

Effectiveness and efficiency  of delivery of services  to the MSME 
market confirmed as assessed by conduit institutions and 

enterprises supported 

Formulation of  MSME development policies 
supported and advocated inclusive of  increased 

NG investment in the access to MSME finance 
agenda thru SB Corp

Redirected financing programs for higher socio 
economic impact  inclusive of  enterprise 

rehabilitation, of affirmative action for hard-to-
reach or economically-challenged markets and of 

support to indigenous innovations leading to  
strengthened local economies

Institutionalized Capacity Building 
Program  for  sustained education 
of conduits on MSME lending and 

of MSMEs on business growth

More robust MSME credit market that provides micro and small 
enterprises with  apt and competitive financing 

The organization’s  Internal alignments and 
competencies  matched for handling  the increased 

investment of NG in the access to MSME finance 
agenda

The organization capacitated  with  
sustainable ICT platforms  

supportive of NG’s  priority towards 
MSME

Compliance  to industry standards 
for business operations 

Cost efficiency and good governance in the management of NG’s 
investment observing both financial and social returns
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